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RESEARCH SUMMARY

This research studies the correction of some official tasks
that belongs to school gymnastic managenent in the state of Bahrain
Concerning the study of the present position for managing school
gymnastic of the primary and secondary aduction in Both sections of
boys and girls and the aquaintance of problems of official nature
that has effective connection in the school gymnatic management
and how for do these problems affect the school gymnatic
management this reaserch contains five chapters- connected together

in an attempt to clearify the aims of the research problem they are .

Capter I:

In this chapter the reasearch tries, from the to introduction
that illustrates the problems which face the gymnastic management
in the state of Bahrain, then the reasearcher proposed the research
problem illustratin ghte basic sides and the aims of the problem and
the inquiries that could be proposed about these problems, then the
researcher went his own way clearifying the artistics, enthorpologic,

geographic sides as well as the time element.

Research Aims:

1- The study of the present position for school Gymnastic
management in the basic education and the secondaryin both

boys and girls sections in the state of Bahrain.
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5% Getting acquainted with the official problems that are attached
“with the school gymnatic management and the scope of effect
that these problems have on the school gymnastic management

in the state of Bahrain .

Inquiries of the Research:

The researcher presented the following inquires:

|- What is the present state of the school gymnastic managment
of the basic teaching and the secondary one in both sections of

boys and gitls in the state of Bahrain.

7. What are the management problems that hinders the
realization of management aims of gymnastic and the effect of

these problems on school gymnastic management.

In the last paragraph, this research, tries 10 show some of the
terms that are important for the basis of managment as well as
its tasks, then the difficulties that faced the researcher to be

able to obtain some informations.

Chapter 11:

This. research tries to enter the sides of history of Bahrain
concerning the emergence of knowledge and its sources as a resutl of
its official leadership at that time, and the circumstances of these
educationial leader sh1p tlll 1e'1chmg the systeinatic teaching in the
state and the sudden changes in economy and soctal construction, its

effect on education, the position of educational managent after the
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independence, then showing the principles, basis and aims of
education, systems and laws of the state until reaching the offices
that care for school gymnastic managment represented in the
gymnastic offices that are responsible for outside school activities
and transference of the subject teachers and the gymnastic section
responsible for managing courses and preparation and developing
causes and the educational direction . In the theoritical frame of this
reasearch, the researcher tfies to put the studies that are necessary to
explain the way of school gymnastic management coming from
mother manager dependingldn its basis of planning and education as
well as direction and control , in a try from the researcher to know
some of its arstic sides in the general frame of management theories,
its schools and the obstacles that face the development in the state of
Bahrain and the management operation in the field of school
gymnastic. then the researcher tries to discuss each of the research
elements alone, to clearify its basic sides with a general look. This
research tried also to know types of studies and scientific research in
the schoo! gymnatic management but it lacked some scientific
studies as far as school gymnastic is concened either in public
libraries or Faculty libraries both in the Arab Republic of Egypt or
Bahrain, and the Internet research, Most of these specialization

used to care for Gymnastics either in groups or alone.

Researcher .used, in addition to theoritical frame similar

studies and researchers that have been operated inthe Arab and
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foreign countries as well the researcher collected (71) todies and
studied (53) of it [Arabic studies] and (18) [Foreign studies] to know
iis aims and the scienfic results that deduced from it .It has been
divided into four collections ananged according to the year it

oceured in beginning from the oldest from [1973 - 1997]

Chapter 3: (1) Research plan:

This research tries, in its original studies to clearify the
general scheme that the researcher adopted to show the work
through what he dealt with like: putting elements and official jobs
dpending on a great number of scientific speialized resources in
management in general, he also vizwed a number of papers and
researches and scientific refrences until finally opinion settled on
avanging elements and the official jobs belonging to it and suitable
for the researtch problem, the daa schould include the Bahrain
society with all its cducational sides that care for school gymnastic ,
the society of school manager and directors and teachers of

gymnastics.
2 - Carrying out of research:
This to search wus carried out 1998 - 1999directed in these
directions:
{-  Am analytical stwly to ure the teality of school gymnastic

management through the questioning card that had been

designed to measure the most important clements of
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B)
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educational elements in general and the basic dimensions of
what the gymnastical direction of schools should be in

Bahrain , this study included

The analystical study of the resources and reasearches as well

as the studies and scientific curriciulums.

Knowing the opinions of judges ( experts) about the

questioning paper.

Preparing a first draft of the questioning paper and presenting

it to experts to correct it additing to or ammiting from it.
Making sure that the scientifies terms used are correct .
Preparing the final shape of the questioning paper.

Applying the questioning operation on gymnastic teachers ,
school managers and gymnastic specia lists for running
courses and gymnastic in a randomway after stressing the
clearity of sentences and calculating the time necessary for

answering than.

Choosing the reasearch data ( research original society) in the

research field that had bene chosen.
Appying the original studies to the original research society.
Collection of data and followin git up .

Showing of results.
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10-  Studying the results and explaining them.

[1- Showing the causes that lead to the appearance of the

problem.
12- Creatin gsuitable solutions to cure or lessen this problem.

13- Suggestion of recommendation researches and studies

derived from the present studies.
3 - Research course:

The researcher depended in his study on the descreptive course
using the christian studies and document analysis that go with the
nature of the research, the purpose of this study is collecting the data
and answering questions concerning the present position aiming at
studying some administrative tasks and explaining them together
with identifying circumstances and relations found in studying
school gymnastic adminsitration, the researcher tried to put sutable
solutions for these problems and the researcher’s dealing with data
that he has collected through analysis and explanation touse this to

have recommendation aiming at improving the practical future use.

The Experts' Assembly:

This assembly came to know their opinions about some
specific administrative jobs of the school gymnastic admensitration
_in the state of Bahrain included among administrative elemts in

. [Planning, Fydrying, direction and control]



Data:

The researcher chose the reserch society as a total result of

workers in educational administration in basic and Secondary

education in the Ministry of Education so as to have enormous

strengthin showing the reality of the research resolt.

The tesearch society was amounted as (G19) from the workers
in the educational administration with apercentage of (%95.38)
from the basic societyamounted as (649) from school
managers and teachers and directors of gymnastics, distributed

as follows:

(11) from the gymnastic administration directors and the

gymnastic section in the courses administration with a

percentage of (%84.62) from a basic society of (B) directors

(178) basic school managets and secondary as well
percentaged as (%94.18) from a basic society (189) school

managers.

(430) from basic and secondary school managers percentaged
as (% 96.20) from a basic society of (447) of the subject
teachers the researcher was keen on identifying the scientific
degrees for all society categories from directors, school
managers and gymnastic teachers in basic as well as secondary
education and knowing the years of experience and job to

clearify-from the research results-the degree of suitability
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between the present reality of school gymnastic administration
with the knowledge and experience in the research society, for

the researcher.

- Operation mood:

The research cared for formal communication with the
important places in the General educational sector in the Ministryof
education to hold a meeting with the examined teacher of basic and
secodnary education to show the basic elements and administrative
jobs prepared for them. This gathering includeed most of Bahrani
schools (basic and secondary education including teachers males and
females of gymnastic) then the questions were explained and
clearified, the researcher gathered the sterdied society into 5 basic

regions including all government schools in the state of Bahrain.

Collecting Data:

The researchdepended on more than one tool

1- Content analysis 2- personal meetings
3- Scientific observation 4- questioning papers

Counting Treatment:

After finishing the research, after collecting data and uniting
them in sheets prepared for them, in order to fufil the research aims
and questions, and through the followed steps, the researcher used

the programme spss on a compuler IBM and then calculations were
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treated in calculation sector in the faculty of gymnastics for boys in
Helwan University.

Chapter 4:

Presenting resolts and discussing them and presenting
schedules realizing aims, this included (12) schedules.

Chapter S;

Conclusions and recommendations

I -Most important conclusions:
1-planning element’s functions:

- The school administration issues instructions and decisions that
ensure a good state for sports activities.

- Physical education’s objectives in school are consistent with
available human and material possibilities.

- The agreed upon procedure in school management are not

planned and suffer from chaos in directing school physical
activities.

- Ministry’s decision give equal opportunities for promotion for all
, regarding the senior administrative jobs in school physical
education field,

2-organization element’s functions:

- Works in school physical education department are distributed
within a common system between its educators.

- Physical education students participate in meeting sessions of P.E
department school.

- Physical education department orders its educators to follow rules
according to curriculum’s courses.
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3-Educational instruction’s element’s functions:

- Field visits of physical education’ instructors are serious.

- Physical education management is chare cterized by the human
skill in dealing with teachers of the subject.

- School administration supervises physical education because they
are regarded one of the administrative tasks.

- Physical education department gives rewards and incentives to
innovators in their activities materially and morally.

4-control element’s function:

- Physical education department uses verbal speech with some
directors and instructors basically to identify teachers of the
subject.

- Physical education department uses standards to achieve
objectives of school sports management.

- Physical  education  curriculums  department  measures
performance of subject’s teachers using direct observation or
reports.

- Physical education dept. is interested in enhancing national
belonging and forming social relations between teachers of the
subject behavioraly.

II- General recommendation:

These are related to physical education departments school
departments physical education and ministry employees.

I-necessity of merging physical education dept and phystcal
education branch in curriculums dept in order to combine
efforts to modify administrative plans and systems regarding
development of school cumriculums and activities in one
concept.
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Since it was clear that there were no agreement on coordination
between both dept.s regarding activation of subject’s teachers as
well as meeting field visits budgets distribution of sports
possibilities and transfering of physical education to other schools
which are for from educational bases aiming at developing
learning and education.

2.necessity of merging education al instruction concepts to
ensure unity and quality educational ol opinions and trends
made by physical education al process with the aid and
agreement of the subject’s teachers in order to coordinate their
efforts and evaluate these efforts with coded norms that
preserve all right of teachers.

3.the physical education dept needs participation and cooperation
of schoo! administration within preplanned programs to
activate executive programs of curriculum  ,as well as the
pianned outdoor activities regarding requirements of training
plans, such as equipment and material and mora} incentive. The
dept needs also some interest in methods of rewards and
incentives . At the same time, meetings, symposia, and field
visits to shcools and sports unions are essetial for acquiring
dnoweldges, plans and training programming.

4. The school sports management should be given the right to
complain from decisions of physical education dept. and
physical education branch as well as the school administration
regarding their occupation al and educational conditions,
besides problems that facing the subject’s teachers regrading
curriculums, teaching methods and planned activities.

5.Necssity of emphasijing on expanding size of eductional
instruction for physical education in order to perform its
administrative functions, such as planning, organizing ,
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- - directing and controlling in the light of Ministry of Education’
‘7 systems.

6, Unifying the administrative thought between physical
education’ branch and department in issuing decisions,
improving technical and field activities, and solving scientific
and educational issues for the subject’s teachers for the sake of
education in the state.

7. Necessity of conducting scientific studies for elementary and
secondary curriculums in order to improve, revise, standardize
and connect them to be consistent with physical , thinking,
social and economic growth level according to future’s
aspirations and based on the current level to cope with our arab
and Islamic customs and traditions as well as progressive
policy or our state.

8. School administration must issue its decisions instructions after
thorough study and standardization provided that these
decisions should ensure the benefit of educational process
regarding methodological programs, curriculum’s activities and
status quo of the teacher.

9. School administration should set 2 week program in which the
subject’s teachers be distributed in instructive visits to their
colleagues in the school or other schools. This program will use
educational instruction form besides the study on time,
movement and treatment of weak puplis.

10. Clarity and elasticity must be provided in physical
education curriculums® plans to face unexpected changes
during the course of the plan.

11. Necessity of establishing independent administrative
system derived from the system of physical education dept.
Which will study, instruct, direct, control, and evaluate
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programs and projects of plans approved by physical education
dept. Through field visits for work siter and studying decisions
and programs prepared by this dept. About its activities,
achieved results level and problems which prevent the
unification of both departments.

12. Independency of educational though between physical
education curriculums’ branch and physical education dept.
Regarding decision making and activating technical and field
activities, as well as soulving educational and scientific issues
for the sake of education and state.

13. Necessity of presence a consultant in physical education
directing system to stabilize knowledges and opinions
presented to the branch from physical education teachers and
instructor and deduce the relevant solutions.

14. Necessity of establishing teachers archive on computer
which includes all private and general data in field follow-up
and evaluation of work in achievement , development and
occupational innovation in order to establish rules of
differentiation between the subject’s teachers for promotion.

III- Recommendations related to administrative elements:

1-School administration should issue decisions and instructions that

ensure good sports activities which well be from deviation.

2- School administration should set plans for field visits between
teachers of the subject themselves and other schools.

3-Educational direction should assist physical education teachers to

set plans which treat weak students.

4- Physical education curriculum plan should contain elasticity to
face unexpected changes which may occur during teaching .
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5- Since physical education dept. Is the entity which set plans and
implement them, it must a chieve physical education gools such
as meeting students physical , psychological, and social needs.

6- School a administration should avoid chaos which can be seen in
managing school sports activities.

7- Physical education dept. Should estimate the time needed for
every activity by using study of time and motility.

8- Educational direction of school administration must participate in
decision — making process, regarding physical educators.

9- Physical education departments should set rules of differntiation
between teachers for promation.

10- The specific work of physical educators should be organised
in sports department sections in the school.

1i- There must be an advisor appointed by educational direction
department to assist instructors in searching for difficults which
restrict the effectiveness of school curriculum.

12-  School administration should cooperate with physical
eductors in same duties to help in enhancing students attendence
and scientfic acquisition.

13- There must be a penalty — system which connect physical
education departments and school administration.

14- School administration should issue its reports on its field
visits for physical educators for the purpose of improving
performance level and activating activities and skills.

15- Field-visits of physical education instructors should be of
serious character.

16- Educational direction department should conduct educational
courses to improve skills of teachers of the subject regarding
nodern teaching methods.
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17- School administration should use punishment as a means for
preserving the minimal order for sports a activities in school.

18- Physical education departments should reward innovating
teachers of the subject, morally and materially.

19- School administration should give enough time to listen to
physical educators without interruption.

20- School administration should evaluate efficiency of physical
educators regarding implementation of their class activities.

21- School administration should give its concern to the incentives
of physical educators regarding application of social security.

22- School administration should form a precise follow-up system
which can predict and identify the beginning of deviation of
sports department from curriculum’s objectives.

23- School administration should understand follow — up process
and conceive its dimensions and transfer this for physical
educators to accept it with pleasure.

24- The physical education dept. Should set different kinds of
sports activities from which the student can choose what wiil be
relevant with his manners and wishes
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