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Abstract

Research Title : " Primary Schools Management Development in light of
Management by Objectives Approach at Qatif Province in Saudi Arabia." A vision
proposal .
Researcher : Mohamed Yousif Kazim Al-Yousif .
Research Problem : It is represented in the answer of :
The main question :
- How to develop Primary Schools Management at Qatif Province in Saudi Arabia
in light of management by objectives approach ?.
The Sub-questions :
1. What is the theoretical framework of the approach of management by objectives
method in the educational institutions ?.
2. What is the reality of primary schools management at Qatif Province in Saudi
Arabia in light of management by objectives approach ?.
3. Is there existence of statistically significant differences with regard to the reality
of primary schools management at Qatif Province in Saudi Arabia in light of
management by objectives approach among the research sample according to job
and experience variables ?.
4. What is the vision proposal for developing primary schools management at Qatif
Province in Saudi Arabia in light of management by objectives approach ?.
Research Methodology :

The research has adopted the descriptive methodology.
Research Tool :

Questionnaire is used as a tool for field study to recognize the reality of
primary schools management at Qatif Province in Saudi Arabia in light of

management by objectives approach .




The main section : The reality of primary schools management at Qatif Province in
Saudi Arabia in light of management by objectives . This section includes four
fields :

1. Definition of objectives , consists of (12) phrases .

2. Setting practical work plan , consists of (11) phrases .

3. Periodical review , consists of (12) phrases .

4. Assessing annual achievement , consists of (9) phrases .

Research Population and Sample :

The research population includes all the primary schools regular
headmasters and teachers at Qatif Province in Saudi Arabia in the academic year
1432/1433-H. The total of them is (70) headmasters and (1432) teachers .

The sample consists of (67) out of (70 ) headmasters which randomly
represents (95%) , and (;f (324) out of (1432) teachers which represents (32%) of
the total original number of the population .

Findings and Recommendations :

The research has come to the following findings and results :

A. The standard of implementing management by objectives method in managing
primary schools at Qatif Province in Saudi Arabia proved to be very high
according to schools headmasters' views , while the standard was average
according to teachers' .

And according to the reality of primary schools management with regard to
the research sample ( teachers and headmasters ) the research has concluded that :
-. Defining objectives average weight (2.07) average .

-. Setting practical work plan average weight (2.30) average .
-. Periodical review average weight (2.65) high .

-. Assessing annual achievement (1.85) average .




-. Existence of statistically significant differences among the headmasters sample
members' attitudes according to their different job variables .

-. No existence of statistically significant differences among the research sample
members according to their different experience variables .

B. Finally, the research has provided a vision proposal for implementing and
developing primary schools management at Qatif Province in Saudi Arabia in light

of management by objectives .
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