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SUMMARY OF THE SEARCH

The reality of the controlling procedures in the sport clubs in the
kingdom of Bahrain

The purpose of this research is to verify of the reality of the controlling
process on sport clubs regarding:

1.The purpose of the controlling process.
2. The fundamentals to be followed in the controlling process.
3. The methods of controlling currently used.

4. the problems and difficulties against the controlling process on sport
clubs in the kingdom of Bahrain.

The researcher had prepared a questionnaire involved (65) questions
which are grouped into (4) main dimensions to verify the matter by the
search samples point of views, which involve (389) members, of which
(209) are selected purposefully to represent the administrative councils
and the executives in the sport clubs and the officials of the general
organization of youth and sport (GOYS), and (180) members are selected
randomly to represent the general councils in the sport clubs, who are
contributing in two group played games to be one of them is football,
most popular game in Bahrain, which is practiced by youth of different
ages in every city and village.

The researcher had concluded the following:

The controlling processes in the sport clubs are successful in reaching
their goals, and this is represented by enriching the needed in flow data

In the process of planning, adapting, and accomplishing decision and
guidance. Also to verify the spending mechanisms and disclose any fraud.
Generally the search emphasized the role of controlling in reaching the
objectives of the sport clubs in their different activities.

The opinions of the sample members were consistent regarding the
objectives of the controlling process.

Members of the sport councils emphasized the importance of the
controlling assistance in the objective of evaluation the programmers and
activities of the clubs, and the compilation of rules and regulation set by
authorized committees.
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The clearance of the controlling fundamentals on sport clubs in the
chosen sample emphasized the successful of the administrations in the
sport clubs even though a simple diversity of the opinions of the sample
members.

The members of the first group of the sample (209 members) emphasized
the importance of following the decisions adapted by the clubs councils.

There was a high percentage of agreement regarding the existence of
controlling policies currently used in sport clubs, and this is can be traced
to the high percentage of agreement on the previous two dimensions
which are the existence of clear objectives for the controlling process, and
the existence of fundamentals to be followed in the controlling process.
Therefore, it’s normal that we get different mechanisms used to
accomplish the controlling process in it’s general definition.

Although there is an agreement regarding the existence of handicaps and
difficulties against the controlling process, and these opinions differ
regarding the objective of the controlling process, and the fundamentals
to be followed, and the existence of controlling mechanisms currently
used, but disclosing these handicaps might mean in it’s implicit more
ambition of the authorized executives to develop the controlling system
and continuous attempts towards reaching a controlling system which can
reach it’s goals in a best way.

This is obvious through the agreement of the two groups on developing
the controlling system and adopting special policies by using a scientific
way in application and claiming more clearance in the controlling
procedures used which we call the (Objective Controlling System).

According to these results, the researcher had concluded the following:

—  The importance of developing a controlling system on sport clubs.

—  Setting procedural actions to help in evaluating the degree of utility
of the activities carried out, and verifying the balance between the
services provided and the beneficiaries, and helping them to
overcome their difficulties.

— Preparing a systematic courses and programmes to enhance the
guidance skills of youth and encouraging them to participate in the
charitable activities.

— More contribution of sport media to support sport and youth
activities.

—  Proposal of a controlling system on sport clubs in Bahrain.
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