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SUMMARY OF STUDY

Co-Ordination in Supervisory Practices between Educational
Supervisors and school Headmasters at Primary Schools in the
Kingdom of Bahrain and its Effects on the Performance of Senior
Teachers

This study aims at finding out the existence and extent of co-ordination
between school headmasters and educational supervisors at primary
schools in the Kingdom of Bahrain, and the effect of such co-ordination on
the performance of senior teachers of their supervisory role that overlaps
with the supervisory functions of school headmasters and educational
supervisors.

The Researcher summarised the study problem into the following two
main questions:

1. What is the extent of the co-ordination between the school
headmaster and the educational supervisor at primary schools in
the Kingdom of Bahrain? And, what is the effect of such co-
ordination on the performance of the senior teacher of his
supervisory role that overlaps with the supervisory functions of the
headmaster and educational supervisor?

2. How can co-ordination between the school headmaster and the
educational supervisor be strengthened?

A number of questions branches out of the two main questions, as
follows:

a. What form should the co-ordination process between the
headmaster and educational supervisor take?

b. What is the present status of the co-ordination process between
the headmaster and educational supervisor?

c. What is the effect of the co-ordination between the headmaster
and educational supervisor on the performance of the senior
teacher of his supervisory role?

d. What are the mechanisms that can be proposed for strengthening
co-ordination between headmasters and educational supervisors?
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To find answers to these questions, the Researcher adopted the following

procedure/steps:

1. Determination of the research problem, its questions and
hypothesis.

2. Review of previous studies on this subject.

3. Review of the theoretical setting of educational supervision,
supervisory roles and co-ordination between the headmaster
and educational supervisor and the importance of such co-
ordination.

4. Preparation of the questionnaires and the checking of their

appropriateness and consistency. In this regard, the
Researcher prepared two questionnaires as follows:

a. The first questionnaire concerns the school headmaster and
the educational supervisor. It contains 42 questions
covering all aspects of the supervisory process and seven
questions covering the mechanisms that can be proposed
for strengthening co-ordination between headmasters and
educational supervisors.

b. The second questionnaire concerns the senior teacher. It
aims to measure the effect of the co-ordination between the
headmaster and educational supervisor on the performance
of the senior teacher of his supervisory role. The
questionnaire contained 8 questions covering what the
senior teacher think of the co-ordination between the
headmaster and educational supervisor, 16 questions to
measure the effect of such co-ordination on the performance
of the senior teacher of his supervisory role and 7 questions
on the mechanisms that can be proposed for strengthening
co-ordination between headmasters and educational
supervisors at primary schools.

5. Determination of the study sample, which comprised 40

headmasters and headmistresses of primary schools in the
Kingdom of Bahrain, 21 male and female educational supervisors
and 85 male and female senior teachers. The sample members
were chosen in a scientific manner so as every individual in

his/her field will have the same options as in the sample group.
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6. Applying the questionnaires and analyzing the resuits statistically.
7. Presenting the results in accordance with the research questions.

Following the statistical processing and analysis of the study’s data, the
Researcher arrived at the following main conclusions:

First: There is weak systematic co-ordination between headmasters and
educational supervisors at government primary schools in the Kingdom of
Bahrain, in the following areas:

1. The supervisory plan.

2. The professional development of teachers.

3. The evaluation of the performance of teachers.

4. Development of and improving curricula.

5. Improving the comprehensive development of students.

Second: The highest level of co-ordination between headmasters and
educational supervisors was in the area of the professional development
of teachers, whilst the lowest was in the area of the drawing up of
supervisory plans.

Third: The weak co-ordination between headmasters and educational

supervisors reflects negatively upon the performance of senior teachers of
their supervisory roles.

Based on these resuits, the Researcher recommends the following:

1. To set up a committee by the Ministry of Education to follow up on
supervisory practices and the extent of co-ordination at the
administrative and technical levels.

2. To strengthen co-ordination between the parties to the supervisory
process through holding joint meetings, workshops and seminars.

3. To reduce the number of schools where there is only one
educational supervisor, by increasing the number of educational
supervisors at the Primary Education Directorate. This will enable
educational supervisors show and demonstrate their skills and
creativity.
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