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Summary
An Introduction To The Problem

The role played by women since the dawn of history is not
lesser than the role played by man. This role differs in the
participation and from time to time and from a given civilization
to another one according to the social service and the space of free
opinion that woman has. The woman is an effective part and real
partner in the development of society. Such part can not be
neglected or marginalized from economic, social or political
points of view. No society can reach a real developmental outburst
without her participation.

Egyptian woman in the third millennium faces a number o
world challenges represented in the phenomenon of globalization
and communication and information revolution that requires a
great capability to manage knowledge and adopt the scientific
thinking approaches as well as creation to make the best decisions
that increase the advantages of such challenges and reduce their
disadvantages. Also, the woman faces regional challenges
represented in war and peace issues, development and spread of
democracy. Other challenges on local level are a number of laws
and public policies as well as the problems of unemployment and
personal affairs.

All these challenges made it inevitable to empower woman.
The empowerment concept refers to developing the woman and
her ability, care and knowledge. Accordingly, she can establish
herself on all social, political and economic levels the mater that
will make available to her all capabilities that enables her to
control her conditions and status and free careful contribution in
building the society.

Also, woman issues are national issues linked to justice,
equality, development, democracy and wise utilization of human
resources. In this context, woman participation in managing state
and community affairs should be enhanced through building
woman capabilities and acquitting her a number of administrative

YA




behaviorist skills through good and effective communication and
training on decision making; negotiation; conflict management;
time management; team building and innovative thinking. These
programs contribute in enhancing woman participation in public
life whether she occupies leading or supervisory positions in the
state administrative organ or executive positions and whether she
has a membership in non-governmental organizations. Added to
that, woman participation should be increased in different fields of
public life through holding culturing and training courses and
using all media means to raise the awareness of the public work
especially for woman working leaders to acquire new and
innovative skills to fulfill the good administration of state and
community affairs; as well as working to open training horizons
before working woman to increase her administrative skill in
different fields.

Woman participation in the minor projects sector is
considered a core support to help woman on all social levels in
managing or establishing successful and independent small
projects. Despite the importance of woman's role in this sector,
this is not shown in formal data and statistics because there is no
accurate database about woman participation in this sector and the
services the project owner needs.

Woman Skills Development Center, a subsidiary of Woman
National Council, aims to help woman on all social levels in
managing or establishing small successful and independent
projects as well as increasing the percentage of woman
participation in Egyptian labor market through developing the
capabilities of the female graduate and helping to raise the
competence of working woman to improve her job performance in
different fields.

Determining the problem

we should pay much attention on all levels to develop woman

skills and acquiring her the values and behaviors required by work

market through studying the contributions of training programs in

improving the job performance of the working woman and
Y4




encouragingr her work organizations to undertake such training
courses. In addition to developing the small project (female)
owner skills through training courses and identifying the services

she needs, and studying the woman ability on management of her "

own personal life which enable her from developing her skills and
participationin societal activities, attempts should be made to
reach a planning perception that includes a group of planning
indicators to develop the woman skills to enable her to participate
in making the developmental decision to prove that developing
woman skills as a strategy enables her to participate in making the
developmental decision.

Study Objectives:

1- Studying the contributions of training programs presented to
working woman in improving her job performance and
developing her skills to participate in making the
developmental decision. '

2- Identifying the needs of small project female owners from
training programs to develop their skills as to enable them to
participate in making the developmental decision.

3- Identifying the services needed by small project female
owners to make their projects succeed.

4- Studying the woman ability on management of her own
personal life which give her the chance to developing her
skills.

5- Identifying the barriers facing working woman and small
project owners and hindering the development of their skills
and enabling them to participate in making the
developmental decision.

6- Attempting to reach a planning perception that includes a
group of planning indicators to develop the woman skills to
enable her to participate in making the developmental
decision.




Hypotheses:

This study is based on a main hypothesis
Developing Woman Skills empower Her To Participate In
Making The Developmental Decision '

The validity of this hypothesis is verified through two categories:-

1- Developing the skills of the working woman in public and
private sectors empower her to participate in making the
developmental decision this achieved through: -

e Training to improve the working woman job
performance.

e Support to working woman from work
organizations

e Working woman Management of her own personal
life.

e The participation of working woman in societal
activities.

2- Developing the skills of small project owner to empower
her to participate in making the developmental decision this
achieved through: -

e Training to develop the skills of small project
owner.

e Providing different services needed by the project
owner.

e Working woman Management of her own personal
life.

e The participation of working woman in societal
activities.

Concepts:

The study addressed the concepts of empowerment, woman
empowerment and woman economic empowerment,decision,
decision making .

Methodological Approach

The methodological approach is the "Case Study". Our case
study is entitled "Woman Skills Development Center" at
Yoo




Woman National Council in Cairo using the comprehensive
Survey technique for the center beneficiaries during the period
from April 5™, 2009 to July 14™ 2009 (the data collection period).

Date collection Instruments

I- A questionnaire form for public and private sectors
workers who receive training courses in the center to
improve their job performance

2- A questionnaire to the small projects female owners who
receives benefits from the center.

Review Framework

1- Workers in public and private sectors who benefit from
the training courses presented by the center to improve
their job performance (n= 120).

2- The 'small project owners who receive benefits from the
center (n=50). The data were collected from them through
fairs held by the center during the data collection period

Statistical analysis

The data will be analyzed statistically by using SPSS
program in statistical analyzing, and in getting out percentages,
frequencies,weighted average, and statistical coefficient (chi
square —Sperman — Kandal — One Way ANOVA — Dennett,s T3 —
Homogeneity of variance by used Leven statistic)

Study results

The study revealed the following: -

1- Working woman training improves her job performance
and development of her skills. The scientific material that
the trainee receives during the training course is suitable to
her training needs in addition to her sense of equality in
receiving the same courses received by her male colleague
despite the fact that some work organizations give no
concern to training. Also, the study showed the ability of
woman to manage her own living affairs and her capability
to participate in making the decisions relevant to her family

Yoy




and work. Unfortunately, woman does not have the
sufficient political awareness so she does not vote in
elections or participate in any social activities.

2- The study showed that small projects owners did not
receive any training courses before starting their projects
although their concern to attend and participate if they
know that the center will held training course or workshops
to improve the quality of their project products. It is also
revealed that the project owner is ready to develop her skills
and abilities in the field of her project to enhance her skills
and to go along with the changes in the market. One of the
most important services needed by the small project owner
is marketing through permanent fairs and making available
the experts and specialists at the center to consult them in
all matters relevant to their projects. In addition, it was
revealed that the small project owners has the ability to
manger her living and participate in making the decisions
relevant to her family and projects despite the fact that she
pays no attention to political participation because of her
unawareness of her political participation and voting in
elections or participation in societal activities

Recommendations

The study reached to a set of recommendations which have
been formulated in a planning perception including: -
First:- Objectives
Second:- The State Organs Recommended To Implement Such
Objectives
Third:- Planning Indicators That Should Be Available
Fourth: Performance Techniques
Fifth:- Follow Up Indicators
Sixth:- Evaluation Indicators
Seventh:- General Conclusions
Eighth:- Future Research Vision
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