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Summary
"A proposed Instructional Manual for Applying Total Quality Management
Principles In Secondary Schools’ Administrations in the Kingdom of

Bahrain"

The purpose of this study is to propose an instructional Manual for
applying Total Quality Management ( TQM ) in government general
secondary schools in the Kingdom of Bahrain, and then determine the
extent of validity of this proposed instructional manual in applying TQM
in these schools.

In this research, the researcher tried to gauge the principals' point
of view regarding the proposed manual in applying TQM principals in
general secondary schools' administrations in the Kingdom of Bahrain,
through asking the following prime question:

What is the proposed instructional manual for applying Total
Quality Management ( TQM ) in government general secondary schools
in the Kingdom of Bahrain?

In order to answer the above question, the researcher suggested a
number of sub-questions as follow:

1- What are the bases of applying Total Quality Management in
Education?

2- What is the content of the proposed instructional manual for applying
TQM in general secondary schools' administrations in the Kingdom of
Bahrain?

3- What is the value of the proposed instructional manual according to

general secondary schools' administrations in the Kingdom of Bahrain?
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4- Do the years of managerial experience, gender and managerial job
title affect the general secondary schools’ administrations responses on
the proposed manual?

5- What is the proposed framework for applying this instructional
manual?

In order to answer the research questions, the researcher designed
a questionnaire adopting a quantitative approach, with a total population
of ( 73 ) participants covering the entire government general secondary
schools' administrations in the Kingdom of Bahrain for the first semester
of the academic year 2007/2008. A sample of ( 58 ) candidates, (25)
principals and ( 48 ) principal assistants, represented the research
population .

The questionnaire was designed based on the concepts of the TQM
and included a total of ( 54 ) statements. In addition, fourteen specialists
have participated in the pilot stage and validity testing of this
questionnaire. The stability of this questionnaire has been calculated by
the Kronbakh Alpha Equation in which it proved an internal consistency
of ( 0.90 ). The stability correlation of the four main broad factors have
varied between (2.55-2.85).

Different techniques were adopted in order to answer the research
broad questions. For the first question, the researcher tried to answer it
from literature related to applying TQM in Education. And for the
second question, the researcher answered it depending on the results of
interviews and a survey which was conducted on a group of educational
specialists from the Ministry of Education and a number of secondary
schools' principals. Depending on the Medians and Percentages shown in

the main research tool, a questionnaire, the researcher tried to gauge the
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principals' responses on the third question of the study. The forth
question analysis depended basically on Medians, Standard Deviations
and ( T ) test of the population’s responses to each of the four discussed
key factors, with respect to gender, managerial experience and
managerial job title. Moreover, to answer the fifth question, the
researcher came up with a proposition to implement the proposed
instructional manual for applying TQM in the government general
secondary schools' administrations in the Kingdom of Bahrain.

The study came up with a number of results. The most significant
result was that the proposed instructional manual was valid in general
according to the general secondary schools' administrations to an average
of (91.77 %).

In light of the research’s findings, the researcher has come up with
a proposition to implement the proposed manual for applying TQM in
the general secondary schools in the Kingdom of Bahrain, where she
came up with a number of recommendations to enhance the target of this
research; in which the‘ most important ones are the importance of
applying the proposed manual by the Ministry of Education, qualifying
the schools' administrators and teachers for applying TQM in their
schools using the proposed manual through workshops and training
programs, and evaluating them after taking the necessary training
sessions in TQM.

The researcher has concluded her study by recommending future

research areas related to her study field.
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