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Abstract




Abstract

The research aimed to study the impact of human resources; recruitment, train—
ing, salaries and bonuses on employees’ retention. The research adopted the
descriptive analytical approach to study the influencing relationship of the varia—
bles and to test its hypotheses. The research population constituted from all em-
ployees working in the ministry of information affairs in Kingdom of Bahrain that
reached a total of 803 employees. The research utilized a self adminstered
questionnaire as a research instrument, where 28(0 questionnaires were distribut-
ed to the targeted sample, while 268 questionnaires were collected constituting a
response rate of 95.71%. The research conducted a pilot study through distrib—
uting questionnaire to 4() employees working in the ministry of information affairs
and both validity and reliability were tested by Alpha Cronbach. The research
findings revealed an impact of human resources on employees’retention, while
wages and bonuses were the most impacting practice on employees’retention,
followed by training and lastly recruitment. The research concluded that human
resources department is not practicing publishing selection criteria for job appli-
cants, the ministry of information affairs lacks the cultural of internal recruitment,
and lacks assessing the training needs of employees. Despite this, there is an
overall feeling of satisfaction for employees working in this ministry and they ex-
pressed their desire in staying in this ministry. The research recommended the
necessity to spread the culture of internal recruitment for those employees who
possess job knowledge and skills in order to increase competition and thus in-
crease their performance. Additionaly, the research suggested that its is crucial to
design training programs based on analyzing employees’training needs and the
importance of providing employees with poper support through engaging them in
decision making and empowering them to start developing their professional ca—

reer.
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