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Summary of the Study on

School Management Obstacles Facing School Principals of
Government Schools (Boys) in Al-Khobar Province.
Kingdom of Saudi Arabia

Presented by:
Hamad bin Saleh bin Abdul Rahman Al Dossary

Objectives:

1. Highlights the most important obstacles facing school Principles
of Government Schools (Boys) in Al Khobar Province, Eastern
Region, Kingdom of Saudi Arabia.

2. Propose a number of Procedural Solutions that help school
principals to overcome such obstacles.

3. Helps Educational Decision Maker in the Development of

Administrative Performance within the Schools by raising the
most important obstacles of such performance.

Study Methodology, Tools and Community

The Researcher depended on the Descriptive methodology in this
study. He prepared a questionnaire of the administrative obstacles that
facing school principal of government schools (boys) in Al Khobar
Province.

The Questionaire consists of four themes which include in its final
format fourty nine statements. The study community consists of all
Principals of government schools (boys) in Al Khobar Province, total
of (92) Principals. The study was conducted on the original
community.
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Analvtical & Statistical Manipulation

The researcher used the statistical package for social science (SPSS) in
statistical analysis of study data obtained from the responses of
questionnaire sample individuals, the averages, percentages, standard
deviations, significance level and Relative weight.

Study Results:

The most important results concluded by the study are the
followings:

1. Principals of government schools (boys) in Al Khobar Province,
face obstacles related to school management with an average
percentage of (72.99 %)

2. Principals of government schools (boys) in Al Khobar Province,
face obstacles related to relationship between the School and
Education Department ranked the first degree with percentage of
(75.33%).

3. Principals of government schools (boys) in Al Khobar Province,
face obstacles related to the relationship between the school and
the local community ranked the second degree with an average
percentage of (74.53%).

4. Principals of government schools (boys) in Al Khobar Province,
face obstacles related to the relationship between the school
principals and school organization, ranked the third degree with a
percentage of (71.35%).

5. Principals of government schools (boys) in Al Khobar Province,
face obstacles related to financial resources, facilities and
equipment ranked the fourth degree with a percentage of (70.76%).

6. There are no significant statistical variances between the average
responses of Principals related to presence of educational

qualification or non-educational qualification with

7. regard to school management obstacles facing Principals of
government schools (boys) in Al Khobar Province.
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8. There are no significant statistical variances between the average

responses of Principals related to years of experience with regard
to school management obstacles facing principals of government
schools (boys) in Al Khobar Province in the following elements:
obstacles related to the Principal of the school and school
organization, obstacles related to Financial resources, facilities and
equipment, and obstacles related to relationship between school
and Education Department.

There are significant statistical variances between the average
responses of Principals related to years of experience with regard
to school Management obstacles facing Principals of government
schools (boys) in Al Khobar Province related to relationship
between school and the local community.

10.There are no significant variances between average responses of

11.

12.

Principals at School levels (Primary, Intermediate and Secondary)
with regard to school management obstacles facing Principals of
government schools (boys) in Al Khobar Province in the following
elements: obstacles related to the relationship between School
Principal and School organization, obstacles related to financial
resources, facilities and equipment; obstacles related to relationship
between school and Education Department and obstacles related to
relationship between school and local community.

There are no significant variances between the average responses
of Principals related to number of schools students with regard to
School Management obstacles facing Principals of government
schools (boys) Al Khobar Province in the following elements:
obstacles related to school Principal and school organization,
obstacles related to relationship between school and Education
Department and obstacles related to relationship between school
and local community. |

There are significant variances between the average responses of
Principals related to number of schools students (500 students and
more) with regard to School Management obstacles facing
Principals of government schools (boys) Al Khobar Province in the
following elements: obstacles related to financial resources,
facilities and equipment. '
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13.

14.

15.

Statement #39 "Absence of financial incentives to school principal
ranked the 'First Degree" with a percentage of (88.8%) with regard
to obstacles that have more impact on the work of school
principals.

Statement #3. "Heavy load of duties and responsibilities assigned
to school principal ranked the 'Second Degree" with a percentage
of (85.6%) with regard to obstacles that have more impact on the
work of school principals.

Statement #41 " Too many tasks are required to be done in a short
period of time." Ranked the 'Third Degree" with a percentage of
(85%) with regard to obstacles that have more impact on the work
of school principals.

Recommendations:

Based on results concluded by the study, the researcher presented
a number of recommendations e.g.

The Education Department should tackle school Management
obstacles quickly and properly — however the study has shown that
most of school Management obstacles facing principals of schools in
Al Khobar Province came from the Education Department itself and
it occupied the first Degree in these obstacles.

1.

All Education Departments should go to the educational field,
look for the needs of school Management and find the causes of
obstacles hindering the work of School Principals.

Provide financial incentives as the study has shown that they were
among the most effective factors on the administrative work of
school principals and in a way that could cope with the nature of
work and achievement. ‘

3.Develop communication channels between School Management

and Education Department.
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. Provide equipment and auxiliary aids necessary for the
administrative work to save effort and time.

. Cope with all updates and recent advances in educational field.

. Eliminate the routine, big number of records and unnecessary
correspondences.

. Distribute questionnaires at the end of each academic year, on

obstacles facing school principals in the said academic year in
order to be managed next year.
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