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Summary Of The Study




Introduction

Managerial staff form a fundamental element in any sporting
community. Their existence is necessary for the egulation of
administrative work in all its aspects.

Management cannot create leadership. All it can do is to create
the conditions and prepare the ground to allow leadership
traits to become more efficient and effective, so that they can
be trusted to create the necessary spirit for a solid and
productive  sporting establishment. Therefore, the
management must endeavour to create this spirit based on
scientific foundations to achieve the objectives by linking them
to individuals whose performance is necessary for the
achievement of those goals.

The problem lies first in a strategy preparing the sport management
staff and qualifying them in the light of the developments in the
Kingdom and the future vision for sports in Bahrain during the
twenty first century.

The Study is confined to:

1. Sports personnel and leaders.
2. Boards of management of clubs and associations.

3. The training system to qualify personnel.

Importance of The Study:

1. Contributes towards setting a perception for the preparation of
management staff in the field of sport.

2. Previous studies have not addressed this issue.

118




Objectives of The Study:

1. Determine the reality of qualification of sports personnel.

2. Obstacles facing the process of qualifying sport personnel.

3. Recognising the importance of sports tournament.

4. Introduction to the programmes, standards and skills of sport
personnel through:
1. Management skills working in the field of sports.

2. Training programmes and plans for sports personnel.
3. Regulations and procedures applicable to sport personnel.

Data Collection Methods:

1. Personal Interviews.
2. Questionnaire to specify previous studies.

3. Checking of records.

Practical Recommendations for the Proposed Strategy

In the light of the field results obtained, processed, presented, discussed
and interpreted, and within the limits of the sample individuals,
research tools, and in the light of study objectives arrived at, the
following is recommended:

1- Encouragement of research and study to diagnose the
management work in sports institutions, in order to identify the

problems and draw plans for solution and development.

2- Draw a comprehensive plan to train and develop management
staff in the General Organization for Youth and Sports.

119




3- Monitor and develop policies, regulations, decisions and
procedures for the preparation of management staff in the field of
sports.

4- Endeavor to prepare the technical personnel to undertake the
training effort.

5- Formation of a specialist committee including an elite group of
academics specializing in the preparation of management staff.

6- Utilize advanced scientific research and modern technology in
preparing management staff.

7- Set a time schedule to qualify and develop management personnel
in clubs and associations in co-ordination with the General

Organization for Youth and Sports.

8- The need for objective assessment techniques for training course
in order to achieve their desirable objectives.

9. Select the managerial leaders and competencies qualified
scientifically, technically and field wise for management work.
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