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Abstract

Strategic Planning For School Sports Physical Education.
In The Kingdom of Bahrain
Prepared By Researcher: Raja Ali Al Mahmood
Supervision: Professor Dr. Adel Mohammad Al Nashar

The study aimed at building strategic planning for school physical education through
identification of vision, mission, goals and values of the school physical education. Also,
outlining the competencies of the school physical education leaders (school's
management and sports education teachers), and determining the organizational structure
of physical education for schools. In order to achieve the objectives of the study, the
researcher conducted the following:

Study Approach: The researcher used the qualitative approach through surveys, as it
was most appropriate to achieve the objectives of the study.

Study Sample: the study included total number of (246) participants, represented as
follows:

School's management and sports education teachers, leaders of sports and physical
education and officials from the General Organization for Youth and Sports, Sports
Federations and the Bahraini Olympic Committee.

Study Tool: The researcher used Questionnaires as a prime tool for gathering the data.

Most important results: The researcher concluded to define Strategic Planning for
Schools' Physical Education in the Kingdom of Bahrain, through the following:

First: The Strategic Vision of the School Physical Education:

Physical Education is seeking to pursue a distinguished position in the educational
process at the local and international level, by fulfilling the needs of the students and the
community for classroom and outdoor sports activities through learning, culture, practice
and sports excellence. That is in lieu to the educational process (quality of teaching,
education, training and assessment) based onthe cultural and ideological references
linking the Bahraini Society.




Second: The Strategic Mission of the School's physical Education:

Building a comprehensive and integrated personality for the student (on the health,
mental, physical, social and psychological levels) in order to be good, productive,
innovative and creative citizens, through:

Developing physical fitness associated with health in order to prevent diseases and face
health problems. Making the school as a glowing centre for sports education and as a
health, social, cultural, recreational and economic phenomena. Directing students to use
their free time in the most effective and objective manner, as well as developing sports
awareness amongst community individuals, discovering sports talents while ensuring to
provide them with care and sponsorship in coordination with the concerned physical
education bodies. In addition, forming teams from all schools on the national level to
participate in local and non-local sports competitions.

Third: The Physical Education Values:

The most important values which the School Physical Education is seeking to teach and
develop are represented by the following study results: Psychological values (self-
confidence, will, enthusiasm), religious values (work excellence, sincerity, honesty,
tolerance), moral values (sportsmanship, honest competing , good morals, respect for
others," colleague, opponent, coach, spectators "), economic values (the quest for success
and excellence, discipline and commitment to work, teamwork), social values (helping
others, cooperation, human relations, developing citizenship's spirit), democratic values
(respect for laws and regulations, the understanding of rights and duties, the freedom of
expression of opinion).

Fourth: The Overall Objectives of the School Physical Education:

1 - The development of physical fitness related to health and in turn to physical and
sports performance.

2- Progress in the level of physical performance and skills of distinct students in different
sports for participation and excellence in sports competitions abroad.

3- Discovering sport talents and work on developing and sponsoring them.

4- Developing sport hobbies and employing them in a constructive manner at leisure
time.




5- Acquirement of psychological skills (self-confidence, control emotions, self-esteem,
self-realization).

6- Acquirement of desired social skills (leadership, the consolidation of human relations,
sportsmanship, life skills).

7- Development of educational and ethical values (honesty, dedication, loyalty, respect,
education for citizenship, community service).

8- Development of skills and physical fitness performance for people with special needs.
Fifth: Competencies of the School Physical Education Leaders:
a- Competencies of the School's Management:

The results showed that the most important competencies of the school management
developed towards physical education are as follows:

Plans to create an educational environment and outstanding performance, working to
raise the efficiency and effectiveness of the school staff, follows an incentive system
based on specific criteria for teachers and students, encourages organising sports days
and festivals to display the outcome of the school's physical education and assessing
physical education teachers.

B- The Competencies of Physical Education Teachers:

Results showed that the most important competencies of the physical education teacher
came as follows:

Dealing with his students, colleagues and all workers at the school with appreciation,
respect and humility. Keen to be in the level of trust and respect for society individuals
with appreciation, portrays a good example in and outside the school, and develop the
spirit of good citizen towards fellow students, fully acquainted with the scientific subject
he teaches, the ability to efficiently manage the class and the ability to assess teachers'
performance.




Sixth: The organizational structure of the School Physical Education:

1-Organizational Structure Basis:

Results showed that the most important of the organizational structure premises for the
School Physical Education are respectively as follows: identify the activities and actions
necessary to achieve the goals in the form of regulatory framework (units, divisions,
departments), then there specific goals for the organization, achieving effective
communications between individuals in the structure, emphasis on the quality of job
performance, competitiveness advantage of the school as a one source, then define the
job descriptions for all the units of the organization.

2- The Formation of the Organizational Structure of Schools' Physical Education:

a- School Sports Clubs: The Formation of the Club Management: Chairman of the
Board of Directors, Vice-President, Secretary General, Financial Controller, the Director
of the Club, Board Directors (4 members).

b- Acting committees: Committec for Sports Championships, the Competitions
Committee, the Referces Committee, the Technical Committee, the School Teams
Committee, the Studies and Research Committee, the Trainers Committee, the Marketing
and Welfare Committee.

3- The General Athletic Federation of School Sports:

a- The Formation of the Federation: The Board is consisted of: Chairman of the Board
of Directors, Vice-President, Secretary General, Financial Controller, Director of the
Federation, Board Directors (6 members).

b- Acting Committees: Public Relation and Information, Competitions, Jury, Technical
Committee, Schools Teams, Studies and Research, Coaches Committee, Marketing and
Sponsorship.

Major Recommendations:

1. Support the senior management within the ministry in order to achieve the strategic
planning for the School Sports Education particularly the provision of adequate
funding.

G




The use of effective evaluation system to reflect the actual scope of change, in order
to achieve the genuine educational purposes for sports education curricula, the self
defence mobility, cognitive, compassionate.

Preparation of vocational Programs for Sports Teachers through educational and
training programs before service and in-service through coordination and cooperation
between the Ministry of Education, the university and the specialized Institutes.

Passing legislation, laws and regulations to establish sports clubs and the school
athlete federation by the Minister of Education.

Support school sports in order to contribute to early detection on the sporting talents,
guidance and sponsorship of sports activities according to scientific criteria in
coordination with the concerned authorities.

Emphasis on comprehensive total quality trends in strategies necessary for the
development of education, which requires an integrated system to monitor the
performance of sports education system periodically to ensure the attainment of
excellence.

The need to make the school a cultural, social, athletic and recreational centre.

Emphasising positive educational values in the physical and sports education system
such as harmony, cooperation and voluntary work, as well as strengthening the sense
of belonging and national unity.
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