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University of Bahrain (V) @>la
College of Education
Department of Physical Education

Dear

The researcher is doing the present study as a requirement for
a master degree. The title of the study is “The Present Status
of Management of Some Administrative Crisesin the Sports
Clubs in the Kingdom Of Bahrain “. It aims to identify how
often the crises happen , their effects and the degree of
preparedness to face them in the sports clubs in the Kingdom
of Bahrain.

In light of your specialized experiences in the field of
management “ crisis management “ , the researcher would
like to draw on those experiences in assessing this inventory
so as to assess the suitability of the statements and their
wording. In case you have any suggestions, alterations or
additions , please notify us.

We appreciate your cooperation with us and feel indebted to
you

A.Mahdi Ali Exceel
Kingdom Of Bahrain
exceel@yahoo.com
exceel@batelco.com.bh
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Firstly: _ Specify crises faced by the board of your club between Y44A and ¥+ + )

V- Crisis among members of the board

Do you
A expect it
1o How | When did it happen? P
Did it to
happen? many You can select more happen
type of crisis . times one answer, in th
did it n the
| 0 future?
happen? Beginning | during [ end
Yes No sports season Yes No
lack of confidence among board
members
conflicting personal and common
interests

Total or partial resignation of
board members
Division among board members

Other crises
( please specify )

AR




Y - Financial Crisis

Do you
Py t it
Cy How | When did it happen? expect 1

Did it to
happen? many You can select more happen
type of crisis . times one answer. in the
did it 0
hapoen? _ . future?

ppen: Beginning | during | end
Yes No sports season

Yes No

Sudden weakening of the Club’s
budget

Inability to pay salaries and
bonuses

Expenses are greater than income

Inability to finance various
programs in the club

Other crises
( please specify )

YYY




Secondly: Ways of dealing with the crisis

V- Specify the

with the crises

methods the board of y our club used to deal

No

Method

always
used

Somewhat
used

Not used

3

Denying the crisis and claiming
stability of the situation

Officials establish media
blackout in the event of a crisis

Forming a committee to study
the crisis for a long time until
it is forgotten

Trivializing the crisis situation,
its effects and results

Facing the crisis and standing
against  the opponents  who
caused it

Forming a temporary work team
of experts and specialists to
investigate the crisis , make plans
and follow their implementation

V.

Having a permanent work team
of experts and specialists
responsible for investigating the
crisis and finding solutions to it

Democratic  participation of
public opinion in the club in
dealing with t he crisis

Containing the crisis and
limiting it so as not to spill out
of control

Analyzing the crisis and finding
out its causes and ways to deal
with it

AR

Other methods to deal with
crises (please specify )

YYY




Thirdly: The effects of the crisis
V- The extent of the negative effects of financial crises on :

some
No The effects Strow;) Tkt weak
g stron
g

- | The ability to buy sports equipment

Y- | The ability to finance sports teams

V- | Payment of salaries and bonuses

¢~ | Club Board

°- | payment of players bonuses

1- | Players’ attendance of training sessions

V- | Results of various sports teams

A- | Day to day activities in the club

%- | External finance to the club

Y+ | The relationship with the General Organization
for Youth and Sport

V) | The Relationship with other financing bodies to
the club

'Y | Attracting new membership to the club

VW' | The relationship between the club and other
clubs

V¢ | Present Club members

Vo | The relationship among members of the board

Y1 | The outcomes of the club

'V | Extension of existing buildings

YA | Maintenance of buildings and equipment

Y% | Keeping up with developments in the sports
field

Y+ | The selection of efficient trainers

Y) | The services offered by the club to members and
non-members

YY | Establishing new programs in the club

YV | Keeping trainers and other workers with the club

Y¢ | The psychological well-being of all those who
belong to the club

Yo | Keeping the players with the club

Y1 | Various departments in the club

Other effects of the financial crisis
Please Specify

Yy ¢




Y-The extent of the negative effects of beard members’ crises on

No

The effects

strong

somewh
at
strong

weak

Relationships among board members

—«

Efforts and endeavor of sports teams
managers

Performance of trainers

Performance of players

Work off sports teams supervisors

Attendance of club supporters

Various programs in the club

Results of sports teams

Reputation of the club

— | D > <] a| O] | 4

]

Achievement of aims and aspirations of
the club

AR

Mass media

‘Y

Day to day activities in the club

'Y

External Financing to the club

V¢

Relationship with t he General
Organization for Youth and Sport

Yo

Relationship with other  sports
organizations

11

Attraction of new membership to the
club

'V

Financial resources of the club

YA

Outcomes of the club

14

Financial conditions of the club

Other effects
( please specify )

VYo




Fourthly: Preparation for the crisis

\- Planning

NO Planning ( plans) agree | some | disagree
what
agree

Have a comprehensive plan for
crisis  at the personnel level (
players, managers, administration etc

)

Y Have a comprehensive plan for
crisis at the level of teams and
committees

A\l Have a comprehensive plan for the
club as a whole

¢ Have predetermined procedures to
deal with crises

° Have an official written plan on
how to deal with crises

1 Have an official written plan
in the club to prepare for crises

v Depend on unofficial discussions to
prepare for crises

A Depend on unofficial discussions to

face crises

Other plans ( please specify)

Provide for contingency budget to
handle crisis?

YY1




Y- Organization

somew
No organization agree hat disagree
agree
Y- Present rules and regulations
in the clubs are capable of solving
any Crisis
Y Internal rules and regulations in the
club are capable of solving any
crisis when it happens
Al The club has a  special management
to deal with crises
¢ The club has a special committee to
deal with crises
° A committee is formed to face the
crisis as soon as it happens and
according to the type of crisis
1 There regulations to regulate the
work in the event ofa crisis
v All crisis management teams are

joined under one leadership during
the crisis

Other organization
( please specify)

AR




Y - Budget and Training

some

];I Budget and Training agree | what d;iaeg
. agree
Y | have special budget to prepare for
crises and avoid them
Y | Have a special budget specifically to
deal with crises as they happen
Y |Improvise a crisis and train on it
at the level of management
committees
¢ | Improvise a crisis and train on it at
the personnel level
© | Improvise a crisis and train on it at
the teams level
1 | Improvise a crisis and train on it at

the club level

Others ( please specify)

YYA




In addition to the questionnaire, the researcher conducted interviews with
some members of the board of sports clubs and analyzed some elements of the basic
structure of sports clubs in the Kingdom of Bahrain.

The results have shown that administrative and financial crises mostly occur
in the middle of the sports season and rarely at the beginning or at the end of the
sports season.

The results have also revealed that the clubs board members prefer applying
healthy but outdated methods while dealing with administrative and financial crises,
and a few of them use healthy advanced methods in dealing with such crises.

The Findihgs of the study showed that the majority of the sports clubs in the
Kingdom of Bahrain have been strike by administrative or financial crises or both,
mentioned above. Such crises have had impacts on the club, its board members and
its reputation. Furthermore, such crises are expected to increase in number and
intensity in the future. Nevertheless, the majority of sports clubs in the Kingdom of
Bahrain have neither the necessary arrangements plans to handle and contain the
crisis nor a proper strategy to deal with crises and provide training in crisis

management.
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The Present Status of Management of Some Administrative Crises

in the Sports Clubs in the Kingdom Of Bahrain

Abstract

The present study aims to identify different types of some sports crises, their
recurrence, impacts and organizational preparedness to face them in the sports
clubs in the Kingdom of Bahrain.

A questionnaire was made and administered to all the 143 board members of
the different sports clubs in the Kingdom of Bahrain.

The questionnaire covers three focal areas:

1- administrative crises (pertaining to board members, Administrative aspect) which
were further subdivided in four aspects of concern, namely: the recurrence of the
crises, the time span of its occurrence in the sports season, the impact of the crises,
and finally ways of confronting it.

2- administrative (financial) Crises which were also divided into four secondary
areas, namely the recurrence of the crisis, the time of its occurrence in the season, its
financial impact, and ways of containing it.

3- the degree of preparedness for crisis management in the sports clubs of the
Kingdom of Bahrain. This focal area contains Three secondary points of
consideration, namely: Planning, organization, and prior training in crisis

management.
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