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February 20, 2014
TO:
Communications Department
Royal College of Surgeons Ireland( RCSI )
Muharrag,
Kingdom of Bahrain

Dear Sir,

I am presently conducting a study on the “Developing Private Higher
Education Institutions Administration in Kingdom of Bahrain in the light of
Governance Principles - A proposed strategy “as my thesis project for my PHD
at Cairo University.

Knowing your utmost interest in the value of research as a tool for
development, I would like to request that 1 be allowed to distribute
questionnaires to your faculty.

Thank you very much in anticipation of your favorable action and continued
support.

Yours Faithfully,
Researcher/
Jasim Mohsen Al.Mahari

Cont. 39225570

March 2, 2014
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TO:

Mr. David Whitford
dwhitford@rcsi-mub.com

Royal College of Surgeons Ireland ( RCSI )
Muharragq,

Kingdom of Bahrain

Dear Sir,

I am presently conducting a study on the “Developing Private Higher
Education Institutions Administration in Kingdom of Bahrain in the light of
Governance Principles - A proposed strategy “ as my thesis project for my
PHD at Cairo University.

Knowing your utmost interest in the value of research as a tool for
development, I would like to request that I be allowed fto distribute
questionnaires to your faculty in particular Arab Members.

Thank you very much in anticipation of your favorable action and continued
support.

Yours Faithfully,
Researcher/
Jasim Mohsen AL Mahari

Cont. 39225570

March 2, 2014
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TO:

Mrs. Catherine O'Neill
coneill@rcsi-mub.com

Royal College of Surgeons Ireland ( RCSI)
Muharragq,

Kingdom of Bahrain

Dear Sir,

I am presently conducting a study on the “Developing Private Higher
Education Institutions Administration in Kingdom of Bahrain in the light of
Governance Principles - A proposed strategy “ as my thesis project for my
PHD at Cairo University.

Knowing your utmost interest in the value of research as a tool for
development, I would like to request that I be allowed to distribute
questionnaires to your faculty in particular Arab Members.

Thank you very much in anticipation of your favorable action and continued
support.

Yours Faithfully,
Researcher/
Jasim Mohsen AlL.Mahari

Cont. 39225570

February 20, 2014
TO:
A.M.A University

£



Isa Town,
Kingdom of Bahrain

Dear Sir,

I am presently conducting a study on the “Developing Private Higher
Education Institutions Administration in Kingdom of Bahrain in the light of
Governance Principles - A proposed strategy “ as my thesis project for my
PHD at Cairo University.

Knowing your utmost interest in the value of research as a tool for
development, I would like to request that I be allowed to distribute

questionnaires to your faculty.

Thank you very much in anticipation of your favorable action and continued
support.

Yours Faithfully,
Researcher/
Jasim Mohsen AL Mahari

Cont. 39225570
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ROYAL COLLEGE OF SURGEONS IN IRELAND -
MEDICAL UNIVERSITY OF BAHRAIN

RESEARCH ETHICS COMMITTEE
APPLICATION FORM

BAHRAIN

For Applicant to Complete

Applicant's Name:

Short Title of Project:

Number: Date received

For Ethics Committee  Qutcome:  Approved: Not approved: Revision
Use only req'd

Applicant informed (Date):

INSTRUCTIONS:

Do you have permission to do this research if work is to be carried out in another institution /
body? Evidence of permission will be required with this application.

» Completed application form. Please fill in all appropriate boxes — an incomplete application
may delay the application process

¢ Select Yes/No options as appropriate.
¢ Refer to the accompanying Guidance Notes
¢ Complete the Checklist below

* Ensure that all supporting documents are attached securely to the 1 copy of the application
form and secured together with a staple. Documents requiring only 1 copy such as CV
etc may be left loose.

* Applications which are not collated in sets will be returned to the author.
* Send application: Jackie Barber, 4th Floor, RCSI-MUB, PO Box 15503, Adliya, Bahrain
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The lack of the private higher education administration’s participation in
setting strategic plans with different departments which results negatively
in the relationship between organizational structure and the administrative
performance.

The private higher education exercises several administrative procedures
with varying degrees of effectiveness and efficiency in order to achieve
the desired goals through administrative practices in planning,
organization, communication, evaluation and guidance.

The development of the private higher education administration requires
experts in analyzing objectives and policies at the level of the Ministry of
Education and the private universities.

Improving the private higher education experience through conducting
studies in depth and based on the inputs and outputs of the system on
developing the Bahraini experience in the field of private higher
education.

Adopt new administrative entrances, far away from monotony and
routine, and administrative complications, it should also adopt different
administrative methods.

Conduct further new studies on governance as an input to improve the
administration in the private universities.

The importance of awareness about the proposed strategy for the
development of private higher education administration in Bahrain
management and to follow-up the implementation of the strategy and to
overcome the obstacles.

Form a higher committee for the private higher education, consisting of
stakeholders, shareholders, civil society institutions, businessmen and
scholars. This committee is responsible for this type of education and
supervision, planning and follow-up.



Quality Assurance of Education and Training. Furthermore, the features of the
13 private universities in the Kingdom of Bahrain in terms of the university’s
philosophy and mission, objectives, colleges. Academic programs and the
system of study, as well as the faculty members and cooperation agreements
with international and Arab universities, the available financial support and the
university’s infrastructure. I[llustrated in the fourth chapter of the study.

Step Five: The private higher education administration in the Kingdom of
Bahrain (field research and environmental analysis): the researcher will
address the administration of the private higher education, acknowledging it
through (field research), in terms of the parts of the field research, procedures,
general results and the results of the study hypotheses. As well as the
environmental analysis (qualitative) to the administration of the private higher
education in the Kingdom of Bahrain in terms of the concept of environmental
analysis and its pillars, and the environmental analysis matrix and the results of
the qualitative analysis interviews’ questions. Illustrated in the fifth chapter of
the study.

Step Six: The Proposed Strategy: based on the theoretical framework and the
field research, a proposed strategy will be prepared to improve and develop the
administration of the private higher education in the Kingdom of Bahrain in
light of the principles of governance. Conducted by the results of the study tool
questionnaire and the SWOT Analysis: (S) strength, (W) weaknesses, (O)
opportunities and (T) Threats. Afterwards, a proposed strategy and
implementation mechanisms will be fixed upon the results. Illustrated in the
sixth chapter of the study.

Study results:
The most important results of the study can be summarized as follow:

* The need for a number of necessary requirements for the development of
the private higher education administration, mainly to encourage creative
innovation and active participation.

* When applying governance in private universities, it requires focusing on
university higher leadership and executive management, which hold the
implementation of the strategy and ensure the understanding and
accommodate them with a view to the development of private higher
education management.

* Governance requires the availability of a number of administrative and
leadership skills in the private higher education administration, for
example the ability to make decisions, persuasion and influencing others,
and some other conceptual and humanity skills, as well as future
prospects and how to adapt them and avoid favoritism and bias,
flexibility, fluency and providence.



Theoretical framework procedure that includes the nature of governance and the
administration of the private higher education, then to conduct field research to
identify the nature of the private higher education in the Kingdom of Bahrain in
order to reach a proposed strategy for the development of private higher
education administration in the light of the principles of governance. This
framework is illustrated through the following steps:

Step One: The study framework: it presents the study preface and includes
the introduction of the study, previous studies and research papers, the problem
of the study, its objectives, importance, the used methodology, tools and
limitation, terminologies and the steps of the study. As elaborated
comprehensively in the first chapter of the study.

Step Two: The conceptual framework for private higher education
administration: demonstrating the governance as an introduction to the study.
The researcher dealt with the subject of the beginning of the private higher
education, the concept of private higher education in terms of concept and
philosophy, and the foundations of the private higher education administration
in terms of concept and characteristics, the importance of the private higher
education, the justifications for the appearance of the private higher education.
In addition to the goals of the private higher education, its patterns in terms of
administration concept, concept of privatization or market economy or non-
traditional patterns, as well as the privatization of higher education
administration, and the pros and cons of the private higher education. Illustrated
in the second chapter of the study.

Step Three: The private higher education governance: it consists of the
conceptual framework of governance in terms of origin, parties, dimensions,
justifications, concept, objectives, internal and external mechanisms and
determinants, forms, significance, characteristics and components. Furthermore,
the governance of private higher education in terms of concept and importance
with presented models and samples. Also, governance in the private higher
education in the Kingdom of Bahrain. Illustrated in the third chapter of the
study.

Step Four: The private higher education in the Kingdom of Bahrain:
addressing the private higher education in the Kingdom of Bahrain, in addition
to the development of the private higher education and its objectives in the
Kingdom of Bahrain in terms of origin and evolution, philosophy, objectives
and rationale for the establishment of these universities. Besides, the factors
affecting private higher education in the Kingdom of Bahrain, such as the
National Action Charter, education privatization, the establishment of the
Higher Education Council and the National Authority for Qualifications and



administration in the Kingdom of Bahrain, and that the researcher believes that
it will improve the administration of these universities in the Kingdom of
Bahrain.

Study methodology:
The current study is based on some research methods and techniques as follow:

* Descriptive approach: The researcher used this approach; due to. the
nature of the problem, where he describe and study the governance as an
entrance for the development of the private higher education, as well as
monitoring and analyzing it to reach a proposed strategy for the
development of private higher education in the Kingdom of Bahrain in
light of the entrance of governance.

* Environmental analysis: the use of environmental analysis method
which evaluates and examines the internal and external surrounding
conditions of the private universities to reach the proposed study of the
strategy.

Tools of the study:

The study is based on questionnaire, as one of the techniques and tools of
the descriptive approach to survey the study subjects consisting of the faculty
members (the academics) in various positions in the private universities in the
Kingdom of Bahrain, about their opinion in the governance of its
administrations to achieve the desired development. Moreover, the
environmental analysis method was used to recognize the strengths and
weaknesses, and the opportunities and threats of the university.

Study limitations:
The current study is limited to the following limits:

* Substantive limitation: is addressed to the entrance of the principles of
governance and how to apply them in the Bahraini private universities in
order to develop the administration of the private higher education.

* Human limitation: the study is limited to a sample of faculty members
and academics (Professor - Associate - Assistant Professor - Lecturer -
Teacher).

* Geographical limitation: the study is applied on a sample of faculty
members and academics leaders in the various administrative, educational
and technical fields in private universities in Bahrain.

¢ Temporal limitation: executing the study at the beginning of the
academic year 2013/2014.

Study steps:
The current study followed the following steps:



Importance of the study:

The importance of the current study-from the perspective of the researcher—
concerning the development of the private higher education administration in
Bahrain in light of the principles of governance, can be summed up as follow:

e The study coincides with the efforts of the Secretariat General of the
Higher Education Council, the National Authority for Qualifications and
Quality Assurance of Education and Training, and Bahrain Economic
Development Board to improve the level of private higher education with
its all inputs, processes and outputs.

e The study can contribute in improving and developing the private
universities positively and to enhance the level of efficiency and effective
performance.

e Governance is a key factor that must be relied upon to improve and
develop the private higher education administration in the Kingdom of
Bahrain after the great pressure from the growing social demand for
private higher education.

o The study highlights in the development of a suitable ground for the
success of private universities in ensuring the quality of performance and
output.

e Lack of Arabic studies that address the issue of the development of
private higher education administration in light of the principles of
governance. This study is considered as the first study in the Kingdom of
Bahrain after it became clear to the researcher the lack of research or
studies on the subject-matter of the study in all centers and libraries in
Bahrain despite some journals and scientific symposia.

e The official reports ensure the need for improving the administration of
private universities in accordance with modern management systems.

e This study represents a serious attempt to guide researchers to conduct
further research on the subject of governance and the development of
private higher education administration.

The theoretical important of the study lies in the presentation, analysis and
criticism of the key concepts, such as acknowledging the nature of the private
higher education, its origins, importance, appearance justifications, objectives,
traditional and non-traditional patterns, privatization, and the most important
pros and cons. As well as knowing the concept and principles of governance,
and to identify the administration of the private higher education and its
proportionality with the principles of governance. The practical importance of
the current study lies in acknowledging the administration of the private higher
education in the Kingdom of Bahrain in accordance with the principles of
governance, which arose the study from the theoretical framework to develop a
proposed strategy for the development of private higher education



become necessary to adopt its principles which are based on adapting new
principles in private universities administration.

The problem of the study can be formulated in the following question:
How can the administration of private higher education are developed in
Bahrain in light of governance principles?
A number of sub-questions are deprived from the main question as follow:

1- What is. the nature of the private higher education administration, the
beginning of the private higher education, its concept, philosophy,
administration foundations, its importance, justifications, objectives,
traditional and non-traditional patterns, privatization, and the most
important pros and cons?

2- What is the entrance of governance in terms of origin, parties,
dimensions, justifications, concept and rationale, objectives and
mechanisms and determinants, shapes and characteristics and
components, and the governance of the private higher education, and
governance in the higher education in the Kingdom of Bahrain?

3- What is the private higher education in the Kingdom of Bahrain?

4- What is the administration of the private higher education in the Kingdom
of Bahrain?

5- What is the proposed strategy for the development of private higher
education administration in Bahrain in light of the governance principles?

Aims of the study:

The current study aims to achieve quality in the private higher education
through the use of governance entrance for the development of private higher
education administration in Bahrain in light of governance principles. The study
aims to the following:

I. It shows the nature of the private higher education administration, and the
beginning of the private higher education, its concept, philosophy,
administration foundations, its importance, justifications, its objectives,
traditional and non-traditional patterns, privatization, and the most
important pros and cons.

2. The entrance of governance in terms of origin, parties, dimensions,
Justifications, concept and rationale, objectives and mechanisms and
determinants, shapes and characteristics and components, and the
governance of the private higher education, and governance in the higher
education in the Kingdom of Bahrain
Sheds light on the private higher education in the Kingdom of Bahrain.

4. Determines the private higher education administration in the Kingdom
of Bahrain.

5. Proposes a strategy for the development of private higher education
administration in Bahrain in light of governance principles.

hat



Developing Private Higher Education Institutions Administration in
Kingdom of Bahrain in the light of Governance Principles
(A proposed strategy)

The human society has witnessed continuous changes and great
challenges on different levels, locally, regionally and internationally which
affected enormously on the society's different institutions especially
universities, the private ones. This has imposed itself on private higher
education, which required instant response to double the efforts and to activate
their roles to cope with the ongoing changes and to convoy the modern
educational up comings.

Developing the private higher education requires adopting modern
administrative entrances like governance which was considered as one of the
main administrative entrances during the 21% century for its role in raising the
competence and efficiency of the educational-learning process. In addition to
guiding and improving the performance of individuals on all levels.

Study Problem:

At the beginning of the third millennium, the Kingdom of Bahrain has
witnessed wide reforms and major developments in politics, economy,
sociology, culture and technology, as private higher education accommodates
tremendous alumni regiments and keeps up with the economical movement and
technological development. This has contributed to a partnership with the public
sector in order to meet with the growing social demand for higher education.
The Government of the Kingdom of Bahrain has encouraged the establishment
of private universities to meet the needs of qualified manpower through
mitigating the restrictions and regulations of establishing such institutions in the
Kingdom. In contrast, the UNESCO report showed cautious fear of increasing
privatization in the countries of the Arab world in general and the Gulf
especially, on the grounds that the private higher education provides job
opportunities for government-university education. The National Authority for
Qualifications and Quality Assurance of Education and Training review
(NAQQAET) in the Kingdom of Bahrain has shown that private higher
education complains about weakness in its structure and roles, and lacks the
minimum standards of quality assurance reflected in receiving "unsatisfactory"
review which does not spread confidence among public learners.

It was clear by extrapolating the educational history, that every
development of education texture is a development of its administration, and
then the right strategy for the development of educational systems which take in
prioritizing the development and renewal of the management of these systems.
The private higher education in the Kingdom of Bahrain has appeared recently
to be going through a real crisis in the absence of governance, which has
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