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Summary of the Research

A suggested model for aims and functions of the public relations in sport Association
in the Kingdom of Bahrain.

The problem of the research

The public relations, though their functions and activities, became one of the
important systems that help the supreme administration in the different establishment
to be continuously aware of and in continuous contact with internal and external
public. A thing that reflected the perfectness of its decision and rectification of its
path. Thus, the sport organization establishments are in bad need for finding means
and ways for understanding and good relations amongst the public and between the
public and the sport organization. The sport organization is one of the most important
fields that need relations systems because it includes various social activities, sport,
and cultural activities. The sport establishments are created by the society to serve the
sport sector in different aspects. These establishments have organized structures that
suit their size and goals, and is beneficial for the service of the society and is in
accordance with its goals. ,

According to the results of the questionnaire conducted by the researcher, the
importance of sport in the life of the public, and the establishment of good relations
amongst the public and between the public and the administration of the sport
establishment through public relations. The problem of the this research was designed
to try to answer the following questions:

What is the nature of organization public relations systems in the sport union?

What are the goals and activities of the public relations in the sport union?

‘What are the special indicators for the manpower working in the public

relations in the sport union?

4. To what extent the public relations are conducting researches in the sport

union?

To what extent the public relations are making plans in the sport union?

To what extent the public relations are making contacts in the sport union?

7. To what extent the public relations are making ratifications in the sport
union?

8. Can we come out with a model for the goals and functions of the public

relations in the light of the obtained results?

W N —

o

Research Aims
1. Recognition of situation of the public relations in the sport unions in the

kingdom of Bahrain with respect to:
¢ Organization
e Goals and activities
e Working manpower
e Functions of the public relation (research, planning, contact and

rectification).
2. Designing a suggested model for the goals and functions of the public
relations in the sport unions in the light of the obtained results.



The Importance Of The Research
The importance of the research emerged from the following points:

1. The mmportance of the sport establishments that need specification of the
functions and the activities of the public relations, in these establishments,
since they include various social, sport and cultural activities, and to create
relation and cooperation between these activities and the public within and
outside the establishment. Also, the importance of decision making and
creation in the sport establishments and the connection of this decision with
the provision of the needed information through the public relations system
which are responsible for the provision of these informations through the
conduction of a group of functions specially research.

2. This research, according to the researcher’s knowledge, is the first research, on
the level of Bahrain, to study the subject of public relations, its importance in
the public establishments, to provide information on the importance of their
function in the sport union. This research is considered as a basic research for
succedent studies that may be conducted by the researcher or other researchers
who are interested in the subject of public relations or sport administration.

3. This research is considered as a scientific trail to push forward the work of the
public relations administration to achieve the common goals of the sport
unions.

Research Procedures
1. Research style:
Descriptive analytic style “surviving studies”.

2. The society and research sample:
The study society comprised of all members of the councils of the
sport administrations in the Kingdom of Bahram who were 180
members for the year 2001/2002.
The research sample comprised of the society under study. In this way
the research sample coincided with the society. This sample included
20 sport unions each of which contained 9 members.

Data Collection Methods
1. Interview
2. Questionnaire
3. Documents Analysis .
Statistical Analysis
1. Repetition and percentages, relative importance using suspected weight.
2. Mathematical means
3. ( Spare man ) co-relation factor.

The Deductions
A. The deductions related to the administrative and organization aspects of public
relations:
1. 83.9% lack of public relations systems that are allotted to conduct their
responsibilities and functions in the sport unions.
2. Lack of the administrative level allotted for public relations systems. It
is available on temporary basis, at the rate of 94.4%.



9.

Lack of giving the public relation system its accurate name according
to its correct job description (public relations).
The public relations system is not under the umbrella of any other
administrations, at the rate of 79.4%.
The public relations system is not conducting any work beyond its
responsibilities, at the rate of 80.6%.
Presence of interactions in the speailities of the public relations
systems, at the rare of 26.4%.
The lack of the definite aims for the public relations systems that can
be used as a guide for the sport unions, at the rate 77.4%.
The main aims of the public relations in the sport unions can be
summarized in the following:
e Promotion of the sport union activities
» Continues uous and active backing of the programs and plans
of the sport union.
* Gaining the trust of the members of the general committee of
the sport union.
e Strengthening the communications and relations between the
sport union and various publics.
e Increase of the financial resources of the sport union.

Great negligence of the administrative and sport activities and placing
them in the last place in relation to the other activities.

10. Decreasing public relations workers in the sport unions.

B. Results specific for the functions of the public relations:

1.

The significant increase in the number of the public relation systems,
which are not conducting, any research or studies that can be used for
planning the activities of the public relations, at the rare of 81.9%.

The lack of appreciation of the importance of the general opinion, and
the negligence of the ractification and its importance in the success of
the public relation programs.

The existence of a special budget for the public relations systems in the
sport unions, at the rate of 62.6%.

the lack of making an activities plan for the public relations by its
systems, at the rate of 25.2% which is a high rate if compared with the
importance of planning.

The lack of timed planning for the execution of the public relations
plans, at the rare of 59.4%.

72.3% think that the body responsible for making the public relations
plan is the union’s administration council.

The public relations systems in the sport unions are using all sorts of
communications, except for the modern ones, with the concentration
on the use of the printed matters.

The absence of the scientific style in the rectification process, at the
rate of 80.6%.



Recommendations:

According to the researcher, and within the frame of the methods that had been
adopted, the following recommendations are suggested:
- Execution of the suggested model to create a common system for the public
relations in each of the sport unions, and the execution of the following:
Needs:-

1.

2.

10.

11.
12.

13.

14.
15.

16.

17.

The necessity for the existence of a specialized system for the public relations
in the sport unions at an administrative level not less than a department.

The director of the public relations in the sport union should have a place in
the union administration.

Provision of the public relations department with persons who are specialized
in sport public relations.

Provision of training facilities to promote the level of the employees in the
public relations’ department in the field of sport.

Specification of the responsibilities and activities of the public relations
department at the level of the union.

Provision of the sport unions with the most recent and promoted methods of
communications.

Specification of the job description of the person in charge of the public
relations in the union by the general establishment for youth and sport.
Adoption of the scientific style in planning the activities of the public
relations, to execute and follow up these plans and assess their results.
Specification of a financial budget for the department of public relations that
suits the size of activities and projects.

Caring for continuous and stag-wise rectification process for all plans and
programs.

Depending on scientific and practical styles in the rectification process.

Caring for the graduation of specialized staff in the field of sport public
relations through various universities in or outside Bahrain.

The necessity for the existence of goals for the public relations system in the
sport unions.

Motivation of the sport administrative activities in the sport unions.

Provision of sufficient personnel to work in the public relations system, and
cope with the responsibilities and the overload on the system.

Making an in advance plan for the public relations system and the use of all
levels of short, medium and long time plans.

Trying to know the reasons for the difficulties and obstacles facing the public
relations system at the time of implementation of rectification.



