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Abstract

The study aims to identify the reality of employing the innovation management in the practices of
public relations by studying the case of the Strategic Communication Department at the Institute of Public
Administration in the Kingdom of Bahrain through identifying the reality of employing innovation
management in the Institute; monitoring the principles underlying the employment of innovation
management; revealing the challenges that impede the employment of innovation management; and
analyzing opportunities to develop the employment of innovation management in the strategic
communication department at the Institute of Public Administration.

The study used a descriptive approach and adopted the diffusion of innovations theory and the ISO
standard for innovation management (ISO56002). Besides, the study employed a semi-standardized
interview to obtain information from the intended sample of the study i.e., the practitioners of the public
relations and innovation management of the Institute of Public Administration, through using a qualitative
method as well as a quantitative method and the content analysis form to analyze the intended sample of the
posts of the Institute’s Instagram account during a full training year (2022), which reached 210 posts.

The results of the interview showed that the Strategic Communication Department at the Institute
employs innovation management to identify and improve: the strategies and business models; the internal
and external goals; the tasks and functions; the means of communication; in addition to the employment of
the Strategic Communication Department to drive innovation management. The study also demonstrated the
active role of leadership in employing innovation management in the Strategic Communication Department.

The results of the study revealed that the principles underlying the employment of innovation
management in the Department were represented by three basic principles, namely: the principle of
importance and necessity; the principle of possibility or portability; and the principle of realizing value or
utility. The results also showed that the most important challenges that can hinder the employment of
innovation management in the Strategic Communication Department were: negative comparisons with other
parties and experiences; limited budget; lack of specialized human resources; slow administrative procedures;
and difficulty in mastering some innovation management tools. Further, the results showed that the available
and proposed opportunities to develop the employment of innovation management in the Strategic
Communication Department are represented by the need to adopt innovation management as a basic principle
and work culture and lifestyle; support and enhance the budget; and provide specialized courses and training
programs in the field of modern strategic communication and innovation.

Finally, the results of the content analysis showed that the most aspects of the Department’s
employment of the Instagram account in the field of innovation management in terms of the source were in
the Institute by (70.0%), and then "a person from outside the "Institute" by (14.8%). In terms of the event,
the employment of the Instagram account in the field of innovation management was found in "the training
program" by (28.1%) and "INJAZ" by (18.6%). It also turned out that the target audience was "the external
audience" by (91.3%) and the number of "likes" reached (20837) likes (100 likes per post), and the number
of "comments" reached (691) comments (3 comments per post). Aside from that, the results showed that the
most important aspects of using the Instagram account in the field of innovation management in terms of
innovation principles were "the future leaders" by (23.8%), followed by "utilizing visions" by (21.0%), and
then "strategic orientation" by (20.0%).

All in all, the study recommended the importance of taking the initiative to form a team of public
relations practitioners in the institutions of the government sector as a community for expertise, which can
contribute to unifying the direction of the employment of innovation management in the field of public
relations in the government sector. Conducting further studies on the employment of innovation management
in the field of public relations and other key areas of public and private sector organizations in the kingdom
of Bahrain is also recommended by this study.

Keywords: Innovation Management; Public Relations; Strategic Communication; Institute of Public
Administration.
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