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Summery of the Study

The study in hand targets leadership conduct among the administrative staff at sports
clubs in the Kingdom of Bahrain by exploring the following sides :

Adminstrators' behavior in sports club.

Technical conduct in sports clubs.

Patterns of leadership behavior in sports clubs.

Personal condut among sports clubs' adminstrative staff,

The descriptive method is deployed in this study throgh surveys conduted on bord 75
members of Sports Clubs, 75 adminstrative staff and directors, 75 officials in charge
of sports and clubs at the general Organization for Youth and Sports (GOYS), 20
adminstrators at the Olympic Committee and sports federation to make the number of
the surveyed sample 170 as a total.

The study used application as a main tool in collecting data to come to the following
finding:

1. The most prevailing behavioral aspects among the Sports Clubs' administrative
staff :

- Ability to set targets and plans for implementation.

- Perfect explitation of human and material potential.

- Ability to implement the principles of comprehensive sound management
continuous training of emplyees.

2. Most prevaioing techincal criteria shown by Sports Clubs ' administrative staff
are as follows:

- Encouragement of team work.

- Ability to manage meetings with success.

- Well- versed with laws and systems goverinig their respective administrations.
- Depolyment of scientific methods in wise decision making.

- Upgrading vocational skills of workers through needed training.



Most prevailing leadership behavioral patterns are as following:

The democratic pattern came firs and was manifested in dealing with players in
respect and dignity, encouraging team work spirit, inciting further work and
productivity.

The Totalitarian pattern came second and was manifested in severe treatment
with workers, no consideration for human relations, specifying the
organization's policies and plans and focing workers to carry them out.

The free pattern, rankiong third, and manifested in working group's almost
desregrading the leader, workers are free choose whatever decisions and
regulaiton they see appropriate to carry out tasks, following open doors policy
in managing the workers and organizaiton's affairs.

Personal bahavioral patterns among Sport Clubs administrative staff appeared
to be distingushed by activity and dynamism, strong personality, set good
examples in terms of words, a ction and conduct, innovative and creative 1deas,
social personality that respects people's ancesstry, assist them in an atmospeher
of tolerance.

The Study led to the following recommendations:

l.

2.

There shoud be a set of criteria fo selection of sports leaders abased on
qualificaitons, technical and administrative expertise and pwesonal qualities.
Preparing special currical for vocational training for those working in sports
fields as well as providing them with while and pre-service training and
professional tours.

Giving financial and moral incentives to outstanding sport leaders in terms of
conduct and performance and allowing to join advanced courses and studies
abroad.

Sports College in the Arab nations have to develop their programs so as to
cover majoring in sport management in general and management of teams and
sport organizations in particular.

Establishment of a special association for those working in the sport field to
look after their affairs, protect their rights and set specific membership criteria.



