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The most important recommendations regarding decision taking:

. The necessity of training the members on the. steps of decision taking
process and the importance of collecting data relating to each decision as
it is important to their management role.

o To collect information and data in order to take sound decisions that
achieves the required objectives during the available time,

The most important recommendations regarding the management of meetings:

. To supply the participants with the meeting’s materials and the required
information in order to spare the time of the participants, and register the
minutes and observations during the meeting and distribute them to the
participants.

. To prepare the agenda and distribute it to the participants before the
meeting by an ample time as this helps the participant to submit
constructive opinions.

Recommendations regarding future researches:

1- To conduct study about how to manage time for workers in the
sport field (Trainers, administrators, teachers).
2- To conduct similar studies in the sport establishments and

organizations in the Kingdom of Bahrain (General Organization for Youth
& Sport, Youth Centers).

3- To conduct a comparison study for time management among the
workers in the sport unions and sport clubs in the Gulf Cooperation
Council Countries.




Secondly:

Recommendations:
On the light of the finding of this analytical study and according to the findings,
the researcher recommends the following:

The most important recommendations regarding the importance of time:

To raise the level of the efficiency and the effectiveness of time
management in sport Unions through increasing of the awareness of
the employees in time management by participating in the training
courses and seminars and creating a developed administrative
monitoring system to eliminate the negative practices prevailing
among administrators.

To raise the awareness of the value of time and the necessity of
managing it in a good way by the administrators of the sport unions as
it has a profound effect in creating the required balance between the
administrative duties and the technical omes performed by the
administrators.

The most important recommendations regarding the organization of time:

To provide a suitable electronic system for file keeping which guarantees

the retrieval of information as soon as possible and the update of thereof

from time to time, with a destruction system.
To use forms in correspondences because they present the subject in a
more accurate and quick manner.

The most important recommendations regarding time planning:

To use the daily, weekly, monthly or annual work list according to a clear
defined plan to be achieved in order that specifying of priorities shall
becomes highly important.

Scheduling and evaluating the works of administrators from time to time,
which helps to define the fields that consume most of his time, and
specifying the most important measures.

The most important recommendations regarding the waste of time:

To use the proposed methodology to control the time wasting elements
which are consisted of five basic steps:

a) Collection of data.

b) Knowing the potential reasons.

¢) Establishing the possible solutions.

d) Selecting the best solutions.

€) Execution of the selected solutions.

Not to use the telephone for discussion of important issues because it
might take long time, in addition to ending of call after satisfying its
basic dimensions and achieving its objectives, and not to enter in social
speeches.




The most important findings related to the third axis of organizing the time.
The relative importance was as follows:

1- The first grade: The expression attendance of the meeting of the board of
directors with a relative ratio of 93.3%.

2- The second grade: The expression” Attendance of the meetings of the Union
Committees with a ratio of 89.8%.

3- The third grade: The expression” Attendance of the meetings of the
international Union Committees with a ratio of 88.2%.

4- The fourth grade: The expression: Preparation of budgets “ with a ratio of
(87.6%).

The most important findings related to the fourth axis, regarding waste of time.
The relative importance was as follows:

1- The first grade: The expression “Telephone conversation “ with a ratio of
90.5%.

2- The second grade: The expression “Non-scheduled meetings with a ratio of
88.2%”.

3- The third grade: The expression “Sudden visits with a relative ratio of 85.8%.

4- The fourth grade: The expression “Non - existence of authorizations of power
with a ratio of 85.6%.

The most important findings relating to the fifth axis of “Decision Making”. The
relative importance was as follows:

1-The first grade: Specifying the presented problem with a ratio of 93.5% .

2- The expression “The sufficiency of information which contribute to decision
making, with a ratio of 90.4%.

3- The third grade: An opportunity shall be given to each member to participate,
with a ratio of 89.3%.

4- The third grade (Repeated): The expression “Alternative solutions to the contents
of the decision before it is taken, with a ratio of 89.3%.

The most important findings regarding the sixth’s axis of “Management of
meetings”. The relative importance was as follows:

1- The first grade: The expression “The agenda should be specified before the
meeting” with a relative ratio of 93.8%. ,

2- The second grade: The expression “Revising the agenda before the start of the
session”, with a relative ratio of 90%.

3- The third grade: The expression “ The adherence of the members with the
attendance in the specified time, with a ratio of 89.8%”.

4- The fourth grade: The expression “The commencement of the meeting in the
specified time, with a ratio of 89.5%”.




The Procedures Followed to conduct the study:

The researcher applied the descriptive style (survey method) because it fulfills the
objectives of this study through the scientific procedures, which rely on
describing, analyzing and interpreting the phenomenon. The community (subject)
of the study consisted of members of Board of Directors of nos. (15) sport unions
in the collective and individuals games under the General Organization of Youth
& Sport in the Kingdom of Bahrain, whereas their number amounted to (129)
member. Then the researcher selected a random sample from this community
(number of administrators) that equaled (110) member, so the sample represented
85% of the total community of the members of sport unions. The researcher
designed the questionnaire form as a main tool to collect the information by
specifying the axis’s of the study and the sentences connected with every axis and
then applying the scientific dealing with the same by presenting the questionnaire
form to the arbitrators in the sport field from University of Bahrain, Alexandria
University and Jordanian University whereas we could reach the final form of the
questionnaire which consisted of “6™ axis’s and “90” expressions.

1% : The Findings:-
On the light of the objectives and the procedures, the study reached the following
findings:-

The most important findings relating to the first axis of the importance of

time: The relative importance of the sample was as follows:-

1- The first grade : The expression “Time management helps to achieve the union
goals”, it obtained a relative importance of (92%).

2- The second grade: The expression “ Time management helps to achieve works
efficiently “, with a relative importance of (90.9%).

3- The second grade (repeated): The expression “ Time management is a
civilized phenomenon that reflects the culture of the people working in the
union * with a ratio of (90.9%).

4- The fourth grade : The expression “ Time management i one of the main
criteria for the success of the administrative work .

The most important findings relating to the second axis of time planning: The
relative importance was as follows:

1- The first grade: The expersion “ An annual report should be prepared for works
and the achievements of the union” with a ratio of “88.5%.

2- The second rate The expersion “The general objection of the Union should be
specified at the start of the management work, with a ratio of 88.4% .

3- The third grade the expersion « A comprehensive report should be prepared at
the end of the election period” with a ratio of 87.6%.

4- The fourth grade the expression “The requirements of each sport season should
be specified, with a ratio of 87.1%.




Summary of the Study

The difficulties and importance of the research:-

Time is an available resource which should be exploited efficiently as an important
dimension at present and plan it and benefit from it efficiently in the future. Therefore
time management has become one of the main criteria that are considered when
measuring the success and efficiency of the manager because bad time management
negatively effect the establishment.

The Sport Game Union is an organization that consists of clubs, which have activity
in the game under the supervision of the union with the aim of advertising the game
and raise its technical level in accordance with the rules and regulation issued by the
international union of the game.

Therefore time management for the official of the sport union is considered one of the
available resources to achieve the objectives of the sport unions. The effectiveness of
such time is measured by the extent the efficiency of the official of benefiting from it
to achieve these goals in comparison with the cost incurred by the unions to purchase
time in the form of salaries, wages and cash and material rewards.

However because the sport union is one of the important organizations upon which
the Kingdom of Bahrain depends to create a wide base for practicing sport activities
in order to prepare the youth technically and administratively to reach the required
sport level locally and internationally.. And because as far as I think the time
management of sport union was not discussed in a research before in the Kingdom of
Bahrain whereas there is no scientific study in this field, the researcher found it a
strong reason to conduct a study in this effect. Whereas the administrators in the sport
unions in the Kingdom of Bahrain are at the peak of the sport hierarchical succession,
I found it essential to conduct a scientific research to study time management of these
administrators.

Objectives of the Research
This research aims to study time management of the sport union Boards of
Directors in the Kingdom of Bahrain by:-

1- Discussing the importance of time management of the Board of Directors of
sport union at the Kingdom of Bahrain

2- Discussing time planning of sport unions Board of Directors in the Kingdom
of Bahrain.

3- Discussing time organizing of the sport unions Board of Directors in the
Kingdom of Bahrain .

4- Discussing the reasons and factors, which lead to waste of time.

5- Discussing the followed methods of taking decision by the members of the
sport union Board of Directors.

6- Discussing meetings” management of the members of the sport union Board of
Directors.
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