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ABSTRCT

Human Resources occupy a prominent position of interest in the
developed communities, as it is considered to be a crucial element of
development. Both developed and developing countries are devoting their
attention to prepare ambitious and comprehensive plans and programs for
human resources. These plans and programs are based on well studied
scientific foundations, through head hunting, selection, appointment,

training and performance appraisal.

This Study is done for the fulfillment of the requirement of Master
Degree in Human Resources and Public Relations.

The study aims at identifying the importance of attracting qualified
human resources, highlighting the importance of selection and
appointment, and the importance of training programs and its role in
strengthening job performance. It also stresses on the importance of an
effective performance appraisal.

Finally, the study aimed to highlight the relation between the effective

human resources programs in evaluating Efficiency.

The study used descriptive analysis module and personal interviewing to
collect data and information about the study’s sample, which came from
various directorates of the Survey of Land & Registration Bureau in the
Kingdom of Bahrain and was used as a case study, Analyzing strengths
and weakness in the internal structure of the organization that has been
used in the study. Also, opportunities and threats to the exterior structure
through (SWOT) analysis by creating a module of analysis for the
following aspects:

1. Head hunting and attraction of skilled human resources.

L1




2. Selection and appointment.

3.

Training programs for human resources

4. Performance Evaluation.

The conclusions drawn from the study were as following:

1.

General deficiency in strategic planning for human resources
management in the Survey of Land & Registration Bureau.

The Survey of Land & Registration Bureau attempts to attract
qualified human resources, but it may fail due to low pay in the
public sector, with comparison to private sector, who are highly

competitive in technical disciplines.

. The Survey of Land & Registration Bureau works on developing

human resources to enhance performance through the process of
selection and appointment, but this is faced by irregularities of
nepotism and favoritism.

The Survey of Land & Registration Bureau prepares annual plans
and programs for training in the technical aspects, but there exists
shortages in specialized programs for developing leadership in
Human resources, especially in the fields of information

management, technical matters, land registration and follow up.

. The Bureau conducts an annual job performance evaluation, but

the evaluation is massed by personal estimates and courtesies
which don't rely on standards of fair evaluation.

There is scarcity in some fields of specialization, such as Marine
and topographic and land Surveying, which forms an obstacle for
the Survey of Land & Registration Bureau in doing their in an

effective and efficient matter.

In conclusion, the study has come out with set of recommendations in

light of the results of the study.
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