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Summery

This study aimed at exploring the leadership styles adopted by the primary school
headmasters/headmistresses in the Kingdom of Bahrain from the point of view of
the teachers and its relation to their professional satisfaction. This has been done
through answering the following questions.

1.

What are the leadership styles adopted by the primary school
headmasters/headmistresses in the Kingdom of Bahrain from the point of
view of the teachers?

What are the most popular practices in each of the leadership styles that
are prevalent in the primary schools in the Kingdom of Bahrain?

Are there any differences of statistical value between the teachers'
concepts of leadership styles adopted by the primary school principals
according to these variables (sex, experience and educational zone)?
What is the professional satisfaction level of the primary school (male&
female) teachers in the Kingdom of Bahrain from the point of view of the
teachers themselves?

What are the factors that raise the professional satisfaction level of the
primary school teachers in Bahrain to a high degree?

Are there any differences of a statistical value among teachers'
professional satisfaction level according to these variables (sex,
experience and educational level)?

Is there a relationship between the leadership styles adopted by the
primary school headmasters/headmistresses and the teachers' professional
satisfaction level?

The sample of the study consisted of (606) male and female teachers who were
randomly selected from all of the teachers working in the five educational zones
in the Kingdom of Bahrain i.e. Manama, Muharraq, Middle, North and South.
For the sake of achieving the goals of the study, the researcher designed two
questionnaires according to the educational literature. These are:

L.

A questionnaire to define the leadership behavior of the official primary
school headmasters and headmistresses in the Kingdom of Bahrain. This
included (48) statements distributed on six fields, which measure certain
leadership styles, i.e. the Autocratic style, the Democratic style and the
Laissez- Faire style.
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A questionnaire to measure the general professional satisfaction of the
official primary school male and female teachers in the Kingdom of
Bahrain. This questionnaire consisted of (30) statements distributed on
five fields.

A specialist committee in the field of administration, education and psychology
verified truth of the study tools. The Constance Factor was measured for the
study tools by the use of (Cronbachs Alpha) factor.

The findings of the study were as follows:

1.

The popular leadership style adopted by the official primary school
headmasters and headmistresses in the Kingdom of Bahrain was the
Democratic style followed by the transceiver style and finally the
Autocratic style.
Most popular practices in the Democratic style were:

- Intent upon doing work in an amicable atmosphere with teachers.

- Sharing different occasions with teachers.

- Intent upon directing teachers in an educational and purposeful way
While the most popular practices within the Laissez- Faire style were:

- Treating teachers in a delicate and affectionate way

- Adopting an open-door policy while communicating with others
Finally, the most popular practices under the Autocratic style were:

- Applying rules and laws in a literal way during work

- Insisting on collecting authority into his hand

- Bringing to account the teachers’ weaknesses and failures.

. The findings of the study showed how different the teachers’ concepts of

the leadership styles adopted by the primary school principals according to
the variables of (sex, experience and educational zone):

There are differences of statistical value at (0.05) referred to sex
concerning the leadership style adopted by the primary school principals
for the Autocratic style adopted by the female principals and for both the
Democratic and Laissez- Faire styles adopted by the male principals.
There are no differences of statistical value at (0.05) referred to
experience concerning the leadership styles adopted by the primary
school principals.

There are differences of statistical value at (0.05) referred to educational
zone in Muharraq concerning the leadership styles adopted by the
primary school principals.
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4. The professional satisfaction level of the official Primary school male and
female teachers’ is medium in the Kingdom of Bahrain.

5. The findings of the study revealed that the factors that lead to the
professional satisfaction of the Primary school male and female teachers
in the Kingdom of Bahrain were rated as follows: work relationships,
administrative supervision, work nature of the teaching job, promotion
and professional growth and financial income.

6. The findings of the study showed the different professional satisfaction
levels among male and female primary school teachers in the Kingdom of
Bahrain according to these variables (sex, experience and educational
zone):

A) There are no differences of statistical value at (0.05) referred to sex
concerning the professional satisfaction among male and female primary
school teachers.

B) There are differences of statistical value at (0.05) referred to experience
concerning the professional satisfaction among male and female primary
school teachers, for the male & female teachers of (6-10) years
experience.

C) There are differences of statistical value at (0.05) referred to educational
zone in Muharraq concerning the professional satisfaction among male
and female primary school teachers.

7. The findings of the study showed that there is a strong positive
relationship between the Democratic style of leadership and the teachers’
professional satisfaction. Whereas there is a weak positive relationship
between the Transceiver style of leadership and the teachers’ professional
satisfaction. Yet, there is a negative relationship between the Autocratic
style of leadership and the teachers’ professional satisfaction.

In the light of these findings, the researcher listed the following
recommendations:

1. Encouraging the primary school headmasters and headmistresses to
adopt the Democratic style while leading their schools and dealing
with their staff.



. More emphasis should be laid on the school ? within the principals’
training courses, which relate to the principles of effective school
leadership and the leadership skills that a school principal should
have.

. Holding training courses and educational symposia for the primary
school headmasters and headmistresses to train them on how to
utilise the Democratic pattern in running their schools.

. Adopting a vocational gradation system that considers bonuses,
rewards and professional promotion. '

. Giving more attention and vitality to the Bahrain Teachers’
Association and considering it as an official authority that defends
the rights of the teachers and faces whatever challenges the teachers
encounter both on their school level and on the local level.
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