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Abstract

This study aims to identify the reality of leadership possessed by
primary school headmasters and headmistresses. It also tries to assess
whether there is a correlation between the basic administrative positions
and the criteria according to which primary school headmasters and
deputy headmasters are selected and the skills and personal
characteristics they should possess.

The researcher tried to answer the following questions:

1-What is the reality of leadership possessed by primary school
headmasters and headmistresses in the Kingdom of Bahrain?

2- Is there a correlation with the administrative positions?

3- What are the criteria according to which the headmasters and
headmistresses are selected?

4- What are the skills and characteristics that primary school
headmasters and headmistresses should possess?

To reach answers to the first and second questions, the researcher has
designed a questionnaire of (55) items, distributed amongst seven focal
points. The questionnaires were completed by 288 primary school
teachers (out of 300 selected for the study).

Answers to questions three and four were sought through an interview
with a specialist from the ministry of education.

The study revealed a number of results mainly:

1- According to specifying the efficient performance of administrative
roles in leadership, the study showed that primary school
headmasters and headmistresses perform 857 (67%) roles of the
basic administrative positions.

2- Most of the correlations with the administrative positions had an
average degree.

3- There was no objectivity in the selection process of headmasters.

4- There were few training courses for headmasters and those lacked
valid topics or materials.

5- There was more emphasis on administrative roles than leadership
roles.




6- Not all primary school headmasters and headmistresses are true
leaders.

7- The evaluation process used to assess the performance of a school
headmaster is inefficient.

8- There was a lack of emphasis on the skills and characteristics that a
primary school headmaster should possess.
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