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Abstract

An evaluation of the professional performance of Primary Headteachers
in the Kingdom of Bahrain in relation to the Total Quality Management:
A developed recommended (checklist) phrasing.

Prepared by: Mohammed A.Ali Jassim
Supervised by: Dr. Rafedah Omar AL-Hariri

This study investigates, in depth, and aims at observing the availability of the
Total Quality Management principles in the checklist of evaluating the
professional performance of the headteachers in the Primary sector in the
Kingdom of Bahrain. In addition, the study embarks upon whether the
headteachers are being evaluated according to the principles of the Total
Quality Management and how that would lead to develop new checklists that
facilitate in evaluating the professional performance according to those
principles.

The study answers the following enquiries:
1. Do the principles of the Total Quality Management exist at the
description of the professional performance of the Primary Sector
Headteachers' checklists?

2. What is the recommended phrasing (checklist) of the professional
performance description of the Primary Headteachers according to the
principles of the Total Quality Management?

3. Has the professional performance of the Primary Headteachers been
evaluated in consideration of the principles of the Total Quality
Management?

4. What is the recommended phrasing of the checklist of evaluating the
professional performance of the Primary Headteachers?

In order to provide thoughtful answers to the above enquiries, the researcher
reviewed many related literature; to spot the light on the principles of the Total
Quality Management and specified them clearly.

Having the literature reviewed, the researcher prepared a questionnaire which
consists of thirty sections of fourteen principles. They are all aimed at:



providing better production and services, assigning the new philosophy of
development, canceling the inspection methods, preventing the interference of
economical issues in relation to the work quality, providing a continuous
system of production and services, providing an ongoing training and
monitoring, placement of effective leadership, providing fear free
environment, encouraging group or team work, being more practical instead
of providing advices, avoid evaluating the quality of work through its
quantity, rewarding and being proud of the teachers and their achievements,
encouraging self-learning process, and establishing positive change in the
educational establishment.

The Sample of the research was categorized into three different key
informants: 19 lectures from the Department of Curriculum and Methods of
Teaching at the University of Bahrain, 12 Specialists from the Directorate of
Primary Education (First Cycle) in the Kingdom of Bahrain, and 30 out of 114
of the Headteachers from Government Primary Schools.

Having the questionnaires carried out and the help of the participants
appreciated, the following was investigated or observed: in relation to the
availability of the principles of the Total Quality Management at the
professional description of the Primary Headteachers in the Kingdom of
Bahrain, there are four unavailable principles out of the previously mentioned
ones. Those principles are: providing better production and services,
preventing the interference of economical issues in relation to the work
quality, rewarding and being proud of the teachers and their achievements,
and establishing positive change in the educational establishment. On the
other hand, having the professional performance of the Headteachers
evaluated; the researcher found that ten principles out of fourteen are
unavailable in the checklist of evaluating the Headteachers' performance.

As a result of the continuous work of the research investigating the study, a
recommended checklist of the professional performance of the Primary
Schools' Head Teachers was prepared. The new developed checklist include
the most important and unavailable principles. In additional to the
recommended checklist of evaluating new professional performance based on
the recommended professional description. All this to support the principles of
the Total Quality Management.
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