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Abstract

This study aimed to identify the organizational structures of public relations
departments, their place and importance in the production and service
institutions in the industrial sector in Jubail Industrial City in Saudi Arabia.

The study also worked on revealing the factors affecting the formation of
organizational structures for public relations departments in the industrial
sector (Jubail Industrial City, Saudi Arabia as a model). As well as evaluating
the effectiveness, objectives and performance of the organizational structures
of public relations departments in the higher departments of production and
service institutions in Jubail Industrial City.

The researcher reached the following recommendations:

1%t The industrial sector companies in Jubail need to absorb developments
related to the importance of the role of public relations in its communication
activities and improve its mental image, especially in times of crisis, which
requires the establishment of professional and professional departments to
perform this vital role.

2" : 1t is important in the modern era for any company that provides services
or products to be linked to the audience of beneficiaries, open interactive
channels of communication with it, and know the public’s trends and options,
and this requires the presence of effective and influential public relations
departments in the organizational structure.

3 : Appointing directors of public relations departments who are specialists
and have long experiences in the field, and employ competencies who possess
the tools and means of communication that support companies and contribute
to reducing potential gaps between the public and these companies.

4™ : Allocating budgets for public relations activities, and motivating those in
charge of them to perform their communicative and interactive role with the
external audience in a way that enhances and supports the institutional and
media presence of companies and increases its competitiveness among peer
companies.
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